
Madeira  
Community Development District 

Board of Supervisors’ Meeting 
April 28, 2026

District Office: 
2806 N. Fifth Street 

Unit 403 
St. Augustine, FL 32084 

www.madeiracdd.org 

http://www.madeiracdd.org/


MADEIRA 
COMMUNITY DEVELOPMENT DISTRICT 

St. Augustine - St. Johns County Airport Authority 4730 Casa Cola Way  
St. Augustine, FL 32095 

www.madeiracdd.org  
 

Board of Supervisors Brian Riddle   Chairman 
Michael Guida  Vice Chairman 
Gary Brownell  Assistant Secretary 

    Orville Dothage, III  Assistant Secretary 
    Laurie Collier   Assistant Secretary  
 
District Manager  Ben Pfuhl   Rizzetta & Company, Inc. 
 
District Counsel Wes Haber   Kutak Rock, LLP 
 
District Engineer  Alex Acree   Matthews Design Group 
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The Audience Comments portion, on Agenda Items Only, will be held at the beginning 
of the meeting. The Audience Comments portion of the agenda, on General Items, will 
be held at the end of the meeting. During these portions of the agenda, audience 
members may make comments on matters that concern the District (CDD) and will be 
limited to a total of three (3) minutes to make their comments.  
 
Pursuant to provisions of the Americans with Disabilities Act, any person requiring special 
accommodations to participate in this meeting/hearing/workshop is asked to advise the 
District Office at least forty-eight (48) hours before the meeting/hearing/workshop by 
contacting the District Manager at (239) 936-0913. If you are hearing or speech impaired, 
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1-800-955-8770 (Voice), who can aid you in contacting the District Office. 
 
A person who decides to appeal any decision made at the meeting/hearing/workshop with 
respect to any matter considered at the meeting/hearing/workshop is advised that person 
will need a record of the proceedings and that accordingly, the person may need to ensure 
that a verbatim record of the proceedings is made including the testimony and evidence 
upon which the appeal is to be based. 
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MADEIRA COMMUNITY DEVELOPMENT DISTRICT

District Office · St. Augustine, Florida · (904) 436-6270 
Mailing Address – 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614 

www.madeiracdd.org 

Board of Supervisors April 21, 2026 
Madeira Community  Rev. 04.22.2026 
Development District Rev. 04.27.2026 

REVISED FINAL AGENDA 

The regular meeting of the Board of Supervisors of Madeira Community Development District 
will be held on April 28, 2026, at 10:00 a.m. at the St. Augustine - St. Johns County Airport Authority 
4730 Casa Cola Way St. Augustine, FL 32095. 

BOARD OF SUPERVISORS MEETING: 
1. CALL TO ORDER/ROLL CALL
2. AUDIENCE COMMENTS ON AGENDA ITEMS
3. BUSINESS ADMINISTRATION

A. Consideration of the Community Workshop Meeting
held on February 21, 2026 ............................................................................. Tab 1 

B. Consideration of the Minutes of the Board of Supervisors’
Meeting held on February 24, 2026 ................................................................ Tab 2 

C. Consideration of the Budget Workshop Meeting held on March 24, 2026 ...... Tab 3 
D. Ratification of Operation & Maintenance Expenditures for February 2026 ..... Tab 4 

4. STAFF REPORTS - PART A
A. District Engineer
B. Landscape Manager – Yellowstone Report .................................................... Tab 5 

5. BUSINESS ITEMS
A. Consideration of Bluewater Proposal for Aquatic Maintenance ...................... Tab 6 

1. Ponds 14 & 15
2. Pond 16 & Drainage Ditch

B. Consideration of Yellowstone Landscape Enhancement and
Expanded Area Proposal(s) ........................................................................... Tab 7 

C. Consideration of Lighting Proposals ............................................................... Tab 8 
D. Consideration of Pressure Washing Proposal(s) – Under Separate Cover
E. Consideration of Gate House Improvement Proposal .................................... Tab 9 
F. Consideration of Right of Way Improvement Request - 24 Pintoresco  .......... Tab 10 
G. Consideration of Rizzetta & Company RFID Management and

Administration Proposal – Under Separate Cover
H. Ratification of Road Striping Proposal  ........................................................... Tab 11 
I. Consideration of Resolution 2026-04; Redesignating

Assistant Treasurer  ....................................................................................... Tab 12 
J. Presentation of Fiscal Year 2026-2027 Proposed Budget .............................. Tab 13 

1. Consideration of Resolution 2026-05; Approving Proposed Budget
and Setting a Public Hearing

K. Consideration of Resolution 2026-06; Setting Public Hearing on
Revised Rules of Procedure ........................................................................... Tab 14 

L. Consideration of Supplemental Disclosure of Public Finance for
Series 2025 Bonds ......................................................................................... Tab 15 

M. Consideration of Insurance Proposal for Additional Property – Under Separate Cover
N. Consideration of All Weather Change Orders - Under Separate Cover

http://www.madeiracdd.org/


 

6. STAFF REPORTS – PART  B 
A.  District Counsel 
B.  District Manager 

7. SUPERVISOR REQUESTS & AUDIENCE COMMENTS 
8. BUSINESS ITEMS – Part B * 

A. Discussion Regarding Gate Access  
B. Discussion Regarding Envera Agreement  
C. Discussion Regarding Gate Closure Hours  

*Note: In accordance with Sections 119.071(3)(a) and 286.0113(1), Florida Statutes, a 
portion of the meeting will be closed to the public, as it relates to details of the District’s security 
system plan. The closed session may occur at any time during the meeting and is expected to 
last approximately thirty (30) minutes but may end earlier or extend longer. 
          9. ADJOURNMENT 

I look forward to seeing you at the meeting.  In the meantime, if you have any questions, please 
do not hesitate to contact me at (904) 436-6270. 

 
Sincerely,   

 Lesley Gallagher  

 District Manager 
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MINUTES OF MEETING 1 
 2 
Each person who decides to appeal any decision made by the Board with respect to any 3 
matter considered at the meeting is advised that the person may need to ensure that a 4 
verbatim record of the proceedings is made, including the testimony and evidence upon 5 
which such appeal is to be based. 6 
 7 
 MADEIRA 8 
 COMMUNITY DEVELOPMENT DISTRICT 9 
 10 
 The workshop meeting of the Board of Supervisors of Madeira Community 11 
Development District was held on February 21, 2026, at 10:00 a.m. at the St. Augustine - 12 
St. Johns County Airport Authority, 4730 Casa Cola Way, St. Augustine, FL 32095.  13 
 14 
Attendance: 15 
 16 
Brian Riddle         Board Supervisor, Chairman  17 
Michael Guida       Board Supervisor, Vice Chairman 18 
Laurie Collier        Board Supervisor, Assistant Secretary 19 
     20 
 21 
Audience present. 22 
 23 
On Saturday, February 21, 2026, at approximately 11:00 a.m. at the Amenity Center, Maria 24 
Guida, joined by one resident, remained on site to direct residents to our location and stayed 25 
until the CDD walk was complete. 26 
 27 
 28 
 29 
 30 
 31 
 32 
 33 
 34 
 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 
 46 
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 47 
 48 
 49 
 50 
 51 
 52 
 53 
 54 
 55 
 56 
                       _______           ______         57 
Secretary/Assistant Secretary                  Chairman/Vice Chairman        58 



Exhibit A 



CDD WALK ON 02.21.26 
 
 
POWER WASHING AREAS – DISCUSS SCOPE  
 
From Route 1 on both sides of Maralinda, up to the intersection at Pasarela and 
Maralinda (Marshes of Madeira signage), power wash all sidewalks, gutters and 
curbing.     
 
Power wash all roadway pavers in the main entrance area, to include from the Tower 
to the guard shack/entrance and exit gates on both sides of Maralinda.   
 
Power wash and paint/stain front Tower, to include doorways, eaves and wooden 
“windows”.  Check Guard Shack for the same (doors, eaves, etc).   
See photographs of both structures. 
 
At the intersection of Maralinda and up Portada, power wash the sidewalk, gutters 
and curbing, stopping just past the water treatment facility driveway on the west side, 
and stopping at the end of the CDD bed plantings on the east side of Portada.   
See photographs, both east and west sides.   
 
Power wash small sidewalk where bench is located on Pond #3 on Maralinda.   
See photograph.   
 
At the intersection of Maralinda and up Pintoresco, power wash the sidewalk, gutters 
and curbing, stopping at the driveway located at 25 Pintoresco Drive on the west side, 
and stopping at the end of the CDD planting beds before the property line at 24 
Pintoresco on the east side.   
See photographs, both east and west sides.       
 
Power wash the sidewalks and gutters at the CDD property on Portada Drive. 
 
Power wash the ADA pad slope located on the left-hand side of the cul-de-sac on  
Paranza Trace where algae tends to coagulate frequently. 
 
Power wash the sidewalk and gutters at the CDD property on Salida Way. 
 
Power wash the sidewalk, gutters and curbing at the CDD property on Pescado 
Drive.   
 



LIGHTING ISSUES – MAIN ENTRANCE, ETC.   
 
Discuss making sure that all current ornamental lights are in working order.  Are they 
on a timer or an eye?  Are they working properly?  A drive through at night to ascertain 
is necessary.   
 
Discuss exposed wiring which needs protection, whether with a waterproof sleeve, 
conduit or some other appropriate method.   
See photograph. 
 
Discuss plugs needing appropriate covers.  At Christmas, there are often problems with 
water getting into the plugs and affecting lighting.   
See photograph. 
ALL need to be checked, whether by the Tower or the Guard Shack, not just 
the one in the photo.   
 
Inquire as to the age of the ornamental light fixtures at the main entrance.  Have they 
reached their life cycle?    
See photographs (a sampling only– not all).   
 
Inquire where additional ornamental light fixtures are located and their ages.  
(intersection of Maralinda & Pintoresco, walls at The Marshes of Madeira and at the 
walls near the Pantano overlook).   
 
Discuss Christmas lighting (see under Christmas Lighting and Décor).   
 
FOUR WAY – STOP SIGNAGE 
 
Discuss the four-way stop at the intersection of Maralinda and Pintoresco which is 
consistently being ignored by residents, visitors and contractors.  Discuss options for 
this situation whether it is a flashing Stop Sign, in addition to crosswalks being painted 
across the street.  NOTE:  This is an important intersection close by the Amenity 
Center, where children and others cross to go to the gym, pool, etc.    
See photograph.  
 
LANDSCAPING 
 
Discuss plantings damaged during the freeze – what to replace and what will survive.   
Discuss what type of plants to consider if replacement is required.   
Ornamental grasses and dwarf bottle brush suggested.   
 



Discuss enlarging and/or adding some flowers to the existing planting bed at Lamego 
near the sidewalk to the Amenity Center.  See additional comment under 
Benches.   
 
BENCHES 
 
Discuss adding a bench at Lamego, close to the sidewalk heading toward the Amenity 
Center, perhaps at the existing planting bed edge to avoid installation of a concrete pad 
or pavers.  Bed may need some enlargement.   
 
Discuss adding concrete pad or pavers.   
 
Discuss adding benches to other CDD areas in Madeira, such as on Paranza Trace (two 
areas), Lamego Lane (near sidewalk to Amenity Center), and other CDD areas, as 
needed.   Discuss having at least one additional bench on hand, one additional trash 
receptacle, and a couple of additional rain bonnets.   
 
DOG STATIONS 
 
Discuss when to add a dog station near Pantano Park. 
 
Discuss adding concrete or paver walkways to each dog station location. 
 
PAVER REPAIR – BUDGET 
 
Discuss minor repair of sinking pavers at front entrance near resident entrance 
gate/exit.  Estimates previously provided – may need more current estimates.   
See photographs. 
 
CAMERAS AT ENTRANCE GATES 
 
Inquire as to who owns the cameras.  Do they need updating?  Are they capturing things 
well enough, quality of pictures, etc.   More information needed as to camera and 
surveillance. 
 
CAUTION SIGNAGE AND STRIPING – TAIL GAITING ISSUES AT GATE 
 
Discuss caution signage – discuss need to move the sign or add an additional sign, 
flashing or otherwise.  Discuss adding a stripe on the roadway.   
See photographs.   
 



ADA PADS  
 
Discuss all ADA pads in front of the main entrance and throughout the balance of Phase 
1, which are not scheduled to be repaired on the current Needs Action Report 
(considered in upcoming budget discussions).   
 
Discuss budget for Matthews’ assessment of ADA warning pads for the balance of Phase 
1 regarding Pescado, Salida Way, Pajaro Way.  
 
PAINTING OF ROADWAY STRIPES, TURN ARROWS, ETC., IN PHASE 1 
 
Discuss adding to the scope of the bid: 
 
All roadway striping and arrows on sections of the roadway between Route 1 and the 
entrance of Madeira.  Add painted crosswalks at all ADA ramp areas in Phase 1. 
Other areas?     
See photographs.   
 
All roadway striping at all intersections in Phase 1, in which there are cross-overs at all 
ADA ramp areas, up to and including the intersection at the Marshes at Madeira 
where ADA work is currently scheduled to be done on the ADA Needs Action Report.   
This should include all such areas where there is currently no striping in 
crosswalks and ones that need to be repainted.   
 
Striping at the roundabout at Pintoresco Drive and Pescado Drive. 
 
SIGNIFICANT GUTTER/CURBING ISSUES 
 
Discuss the entire cul-de-sac at the end of Portada beginning at 407 Portada.   
428 Portada (the most pressing and on schedule for repair) 
149 Paranza Trace 
47 Gabacho Court (homeowner attended CDD Board meeting to inquire) 
35 Gabacho Court (noted during our walk on 02.21.26) 
26 Tesoro Terrace (near location of necessary underdrain repair) 
Photographs previously provided.  Available on request.   
 
Sidewalk and curbing damage – 115 Pajaro Way (pool install) 
 
There are many others, but less pressing/significant.  Most significant issues seem to 
occur within cul-de-sacs.   



UNDERDRAIN REPAIRS 
 
Discuss budget for future underdrain repairs at the following intersections (and possibly 
others):  
 
Pintoresco/Maralinda  
Paranza Trace/Pintoresco 
Pescado/Tesoro Terrace (one of these two is the worst) and will include a driveway at 
26 Tesoro Terrace 
***Photographs were provided in recent sidewalk review of Pescado, Salida, Gabacho, 
Pajaro Way, etc.  Available on request.   
 
CHRISTMAS DÉCOR AND LIGHTING 
 
Discuss adding permanent LED lighting. 
Discuss purchase of Balsam Hill décor (or other vendor) and storage of same versus 
what we have been doing year after year.   
 
 
 
 
 
 
 
(Miscellaneous continued on next page) 
 



MISCELLANEOUS CONCERNS 
 
Discuss issues concerning damage at pool or well installs or other homeowner 
construction with HOA.  Formulate a method to address.   
 
Discuss concerns regarding certification on ADA pads in all areas now owned by the 
CDD, especially those recently turned over to the CDD, to cover all areas outside of 
Phase 1.   
This concern is highlighted by current issues with ADA pads that are already out of slope 
at the intersection of Pasarela and Maralinda.   
Need some type of certification from the Developer as road certifications do 
not cover this issue.   
 
Discuss and inquire whether the Developer will cover the costs for Matthews to check all 
ADA slopes in Phase 2 and other newly transferred areas and to be responsible for the 
correction of any that are out of compliance.     
 
Inquire how the cracked sidewalk occurred in front of the Marshes to Madeira signage, 
west side.   
 
Discuss concerns as to the paver roadway in front of the marsh landing on Pantano 
regarding numerous broken pavers (discussed previously).  Can be done after 
construction by the Developer.   
 
Discuss sewer cap location on Pantano Drive just past the intersection where Pantano 
meets Pantano.  Curb already cracking.   
See photograph.   
 
Discuss secondary knuckle off of Pantano Drive, where fill dirt is located, potential 
damage to curb line which cannot be seen at this point as it is covered in dirt; potential 
damage to storm drains in that area, especially in light the fill dirt, heavy rains, 
hurricane activity, northeasters, etc.  
See photographs.   
 
In general, cul-de-sacs and knuckle areas seem to be more problematic with regard to 
gutters, curbing and roadways.   
 
Inquire as to rain bonnets for two trash receptacles at Pantano Park.   
 
Inquire as to lights on during daytime hours at the Fision office on-site.  Who is 
responsible for the electric bill in that location?  
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MINUTES OF MEETING 1 
 2 
Each person who decides to appeal any decision made by the Board with respect to any matter 3 
considered at the meeting is advised that the person may need to ensure that a verbatim record of 4 
the proceedings is made, including the testimony and evidence upon which such appeal is to be 5 
based. 6 
 7 
 MADEIRA 8 
 COMMUNITY DEVELOPMENT DISTRICT 9 
 10 
 The regular meeting of the Board of Supervisors of Madeira Community Development District 11 
was held on February 24, 2026, at 10:00 a.m. at the St. Augustine - St. Johns County Airport 12 
Authority, 4730 Casa Cola Way, St. Augustine, FL 32095.  13 
 14 
Attendance: 15 
 16 
Brian Riddle         Board Supervisor, Chairman  17 
Michael Guida       Board Supervisor, Vice Chairman 18 
Gary Brownell       Board Supervisor, Assistant Secretary 19 
Laurie Collier        Board Supervisor, Assistant Secretary 20 
Orville Dothage          Board Supervisor, Assistant Secretary  21 
     22 
Also present: 23 
  24 
Lesley Gallagher       District Manager, Rizzetta & Company, Inc. 25 
Wes Haber        District Counsel, Kutak Rock, LLP  26 
Mike Silverstein       District Engineer, Matthews Design 27 
Steve Stershic        Branch Manager, Yellowstone Landscape  28 
Bill Lanius         Arendale Holdings  29 
Doug Maier                   Arendale Holdings 30 
John Pastore        President, Bluewater Environmental 31 
  32 
Audience present. 33 
  34 
FIRST ORDER OF BUSINESS    CALL TO ORDER/ROLL CALL 35 
 36 
Mr. Riddle called the meeting to order at 10:00 a.m. and conducted a roll call. 37 
 38 
SECOND ORDER OF BUSINESS              AUDIENCE COMMENTS ON AGENDA 39 

ITEMS 40 
 41 
Comments were received regarding the minutes from January 20, 2026 and January 27, 2026, 42 
as well as the Yellowstone proposals. 43 
 44 
 45 
 46 
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THIRD ORDER OF BUSINESS  CONSIDERATION OF THE 47 

WORKSHOP MEETING HELD  48 
 ON JANUARY 20, 2026 49 
 50 

On a motion by Mr. Guida, seconded by Ms. Collier, with all in favor, the Board 
approved the Minutes of the Board of Supervisors’ Workshop Meeting held January 
20, 2026, as amended to incorporate changes requested by the audience, for 
Madeira Community Development District. 

 51 
 52 
FOURTH ORDER OF BUSINESS CONSIDERATION OF MINUTES OF THE 53 

BOARD OF SUPERVISORS’ MEETING 54 
HELD JANUARY 27, 2026 55 

 56 
On a motion by Mr. Guida, seconded by Ms. Dothage, with all in favor, the Board 
approved the Minutes of the Board of Supervisors’ Regular Meeting held January 27, 
2026, as amended to incorporate changes requested by the audience, for Madeira 
Community Development District. 

 57 
 58 
 59 
FIFTH ORDER OF BUSINESS RATIFICATION OF OPERATION & 60 

MAINTENANCE EXPENDITURES FOR 61 
DECEMBER 2025 AND JANUARY 2026 62 

 63 
On a motion by Mr. Guida, seconded by Mr. Dothage, with all in favor, the Board 
ratified the Operation & Maintenance Expenditures for December 2025 and January 
2026 in the amount of $45,692.07 and $66,672.82, for Madeira Community 
Development District. 

 64 
 65 
SIXTH ORDER OF BUSINESS  RATIFICATION OF CR2 S2025 AA2 66 
 67 

On a motion by Mr. Riddle, seconded by Mr. Guida, with all in favor, the Board ratified 
the CR2 S2025 AA2, for Madeira Community Development District. 

 68 
 69 
SEVENTH ORDER OF BUSINESS  RATIFICATION OF CR3 S2025 AA2 70 
 71 
 72 

On a motion by Mr. Riddle, seconded by Mr. Guida, with all in favor, the Board ratified 
the CR3 S2025 AA2, for Madeira Community Development District. 

 73 
 74 
 75 
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EIGHTH ORDER OF BUSINESS    STAFF REPORTS – PART A 76 
 77 
A. District Engineer 78 
 79 

1. Consideration of Public Facilities Report Proposal 80 
 81 
 82 

On a motion by   Mr. Dothage, seconded by Mr. Guida, with all in favor, the Board 
approved DCCM proposal for Public Facilities Report in the amount of $4500.00  
, for Madeira Community Development District. 

 83 
*The board then moved to agenda item 5A - Consideration of Sidewalk/ADA Pad/ Curb Repair 84 
Proposals  85 
 86 
NINETH ORDER OF BUSINESS CONSIDERATION OF SIDEWALK/ADA 87 

PAD/ CURB REPAIR PROPOSALS 88 
 89 
Mr. Silverstein then explained that he had sent his action items report for sidewalk repairs to 5 90 
concrete companies and received one proposal back from Curb Systems which only provided 91 
unit pricing.  Mr. Silverstein explained that he had reached out to ask the contractor to make 92 
revisions but has not received a response. All Weather had provided a proposal over the 93 
weekend that also needed revisions. Mr. Silverstein will forward comments to Ms. Gallagher to 94 
request a revised proposal. Discussion occurred on requesting a proposal from JUM since they 95 
have done work in the community in the past.  96 
 97 

On a motion by Mr. Guida, seconded by Mr. Dothage, with all in favor, the Board 
approved not to exceed amount of $32,000.00 based on the revised scope provided 
by the District Engineer authorizing Ms. Collier to review a second proposal and make 
the final approval, for Madeira Community Development District. 

 98 
Mr. Silverstein then noted that there were some punch list items from the pond inspection and a 99 
turn down orifice that he was having his inspector turn to vertical not horizontal. 100 
 101 
TENTH ORDER OF BUSINESS  STAFF REPORTS – PART A 102 
 103 
 104 
B. Landscape Manager - Yellowstone Report 105 
 106 
Mr. Nelson noted that the pre-emergent fertilizer from January was pushed to February and that 107 
freeze damage trimming would occur in March. He also noted that he believes most of the 108 
frozen damaged plants will come back.  109 
 110 
 111 
 112 
 113 
 114 
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1. Consideration of Irrigation Repair Proposal(s) 115 
 116 

On a motion by Mr. Riddle, seconded by Mr. Dothage, with all in favor, the Board 
approved the Irrigation Repair Proposals in the amount of $1600.00, for Madeira 
Community Development District. 

 117 
 118 

2. Consideration of Landscape Enhancement Proposal(s) 119 
 120 

 121 
The board then reviewed 4 enhancement proposals.  122 
 123 

1.) Seasonal flower installation – Spring $1549.80 – no objections to move forward.  124 
 125 

2.) Freeze Damaged Plant Replacement in the amount of $3688.10. The board tabled this 126 
proposal and asked Yellowstone to bring back an updated proposal in April following the 127 
cutbacks in March and include more hardly plant material and nothing tropical. The board 128 
requested options with renderings.   129 

 130 
3.) Podocarpus removal and turf installation in the amount of $506.25.  Brandon noted that 131 

Yellowstone would remove the dead plant material and install sod at no cost to the 132 
district.  133 

 134 
4.) Installation of 6 palms on the sidewalk between the amenity center and Lamego in the 135 

amount of $3540.00 – this was tabled indefinitely.  136 
 137 
It was also requested that Yellowstone provide a proposal to replace the plants in plants.  138 
 139 
 140 
C. Pond Report 141 
 142 
Mr. Silverstein confirmed that the sod was complete in the area where the SOX repair took 143 
place.  144 
 145 
 146 
ELEVENTH ORDER OF BUSINESS SIDEWALK REVIEW OF PESCADO, 147 

TESORO TERRACE, PAJARO WAY 148 
 AND SALIDA WAY – PRESENTED BY 149 

SUPERVISOR COLLIER – UNDER 150 
SEPARATE COVER 151 

 152 
No Comments.  153 
 154 
 155 
 156 
 157 
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TWELFTH ORDER OF BUSINESS DISCUSSION REGARDING PRESSURE 158 

WASHING SCOPE 159 
 160 
 161 
The board authorized Mr. Guida to finalize the scope for pressure washing targeting the April 162 
meeting to review proposals.  It was requested that a proposal be obtained from Oceantime.  163 
 164 
 165 
THIRTEENTH ORDER OF BUSINESS CONSIDERATION OF RESOLUTION 166 

2026-03; REGARDING GENERAL 167 
ELECTION 168 

 169 
Mr. Haber reviewed res. 2026-03 noting two seats up in the general election. The qualification 170 
period of noon June 8th through noon June 12th with the St. Johns County Supervisor of 171 
Elections office was also noted.  172 
 173 
 174 

On a motion by Mr. Riddle, seconded by Mr. Dothage, with all in favor, the Board 
adopted Resolution 2026-03; Regarding General Election, for Madeira Community 
Development District. 

 175 
 176 
FOURTEENTH ORDER OF BUSINESS CONSIDERATION OF WATEROUT 177 

PATH LIGHTING PROPOSAL 178 
 179 
It was noted that this item was requested at the last meeting. The board tabled this item for 180 
discussion at the budget workshop.  181 
 182 

On a motion by Mr. Taylor, seconded by Ms. Collier, with all in favor, the Board 
approved not to exceed the amount of $1000.00 to have WaterOut clean existing 
lighting on posts at entry, replace and lenses required and provide two plug covers, 
for Madeira Community Development District. 

 183 
 184 
 185 
FIFTEENTH ORDER OF BUSINESS CONSIDERATION OF PHASE 1 ROAD 186 

STRIPING PROPOSAL(S 187 
 188 
 189 

On a motion by Mr. Dothage, seconded by Mr. Taylor with all in favor, the Board 
approved not to exceed amount of $6,000.00 for road striping with JUM to include the 
areas outlined in their existing proposal as well as the crosswalks at Maralinda and 
Pintoresco and Maralinda and Portada, for Madeira Community Development District. 

 190 
 191 
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SIXTEENTH ORDER OF BUSINESS UPDATE ON GATE PROJECT STATUS 192 

AND LIGHTING 193 
 194 
Hoping to have completed this week.  195 
 196 
 197 
SEVENTEENTH ORDER OF BUSINESS DISCUSSION REGARDING FIELD 198 

SERVICES 199 
 200 
Ms. Gallagher to attempt to obtain costs for a form of field services for further discussion at the 201 
budget workshop.  202 
 203 
 204 
EIGHTEENTH ORDER OF BUSINESS DISCUSSION REGARDING SIDEWALK 205 

DAMAGE 206 
 207 
Mr. Lanius noted that they are happy to assist on the HOA side regarding damage by including 208 
something in the documents regarding responsibility to reimburse the CDD for damage to 209 
common property and sidewalks caused by residents as well as responsibility for sidewalk 210 
maintenance. It was also discussed that this could be something included as part of the ARB 211 
process when improvements are made. Mr. Riddle inquired about a form of administrative 212 
agreement between the HOA and CDD as well to clarify.  Mr. Haber confirmed the CDD cannot 213 
enforce the HOA covenants but if CDD property is damaged and CDD does not consent to use of 214 
its property the CDD can send a demand for reimbursement of damages. Mr. Haber noted that 215 
he is also happy to work with the HOA on the best course of action regarding damage and 216 
demand.   217 

 218 
 219 

NINETEENTH ORDER OF BUSINESS DISCUSSION REGARDING ADDITIONAL DOG 220 
WASTE STATIONS AND TRASH REMOVAL 221 

 222 
To be further discussed at the budget workshop. It was also requested that a separate line of 223 
item be added for this service for the fiscal year 2026/27 budget.  224 
 225 
Ms. Gallagher updated the board that the additional bonnets were ordered that the developer 226 
will provide reimbursement for as requested at the previous meeting.  227 

 228 
 229 

TWENTIENTH ORDER OF BUSINESS STAFF REPORT – PART B 230 
 231 

A. District Counsel 232 
 233 
No report but was available to answer questions.  234 
 235 
 236 
  237 
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B. District Manager  238 
 239 
Ms. Gallagher reviewed her report which provided an update on the exit gate strike the occurred 240 
1/31/25.  241 
 242 
It also noted that the DR 504 application had been submitted as required annually and that the  243 
qualification period for the general election is noon June 8 - noon June 12, 2026 through the St. 244 
Johns County Supervisor of Elections office and that she will update the property insurance 245 
policy for the new lighting upon completion. 246 
 247 
TWENTY-FIRST ORDER OF BUSINESS SUPERVISOR REQUESTS & AUDIENCE 248 

COMMENTS 249 
Supervisor Requests:  250 

Ms. Collier noted that the CDD will need an estimate of the cost for the Engineer to review the 251 
next three streets in phase 1 for ADA compliance for the proposed budget.  252 
 253 

Audience Comments: 254 

It was requested that call in information be provided for the budget workshop be posted. The 255 
board directed the district manager to post call in information for this workshop only and not 256 
regular meetings.  257 
 258 
Ms. Collier inquired with Mr. Lanius about ADA pads Pasarela and Maralinda slope concerns. 259 
Mr. Lanius noted that he will follow through on any areas that need to be corrected.   260 
 261 
Ms. Gallagher updated the board that her office had received a concern from the property owner 262 
of 138 Pajaro about his neighbor outside of the community clearing property. There is potentially 263 
CDD property or property under a conservation easement that may also be impacted. Mr. 264 
Silverstein has indicated that a survey would be required to confirm if CDD property was 265 
involved and there would be an additional expense to the CDD. Mr. Lanius noted that he did not 266 
believe that there was CDD property involved and that this would be more of a private property 267 
or HOA matter, but Mr. Lanius would ask Mr. Maier to review following the meeting. Ms. 268 
Gallagher will also forward the survey to Mr. Lanius l that the property owner provided.  269 
 270 
 271 
*The board took a brief recess at 11:48 am prior to moving into the closed session of the 272 
meeting.  273 
 274 
*The board moved into the closed security session of the meeting at 11:55 a.m. 275 
 276 
 277 
 278 
 279 
 280 
 281 
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TWENTY-SECOND ORDER OF BUSINESS  BISINESS ITEMS – PART B 282 
 283 

 284 
A. Discussion Regarding District Security 285 

1.) Gate 286 
2.) Envera Agreement 287 

 288 
Discussion occurred regarding gate access RFID stickers and hours for gate closures.  289 
 290 
*The board closed the security session of the meeting and moved back into the regular meeting 291 
at 12:14 p.m.  292 
 293 
Ms. Collier provided an update that Mr. Lanius confirmed that if the three ADA ramps at 294 
Pasarella and Maralinda require work to the slopes that this would either be a construction or 295 
design problem that the developer will pay for and with that information they could possibly be 296 
removed from the scope that Mr. Silverstein will circulate back for repair proposals. 297 
 298 
 299 
TWENTY-THIRD ORDER OF BUSINESS  ADJOURNMENT 300 
 301 
 302 

On a motion by Mr. Riddle, seconded by Mr. Guida, with all in favor, the Board 
adjourned the meeting at 12:17 p.m., for Madeira Community Development District. 

 303 
 304 
 305 
 306 
 307 
 308 
 309 
 310 
 311 
 312 
 313 
 314 
 315 
 316 
 317 
 318 
 319 
 320 
 321 
 322 
 323 
 324 
 325 
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 326 
 327 
 328 
 329 
 330 
 331 
 332 
 333 
 334 
 335 
 336 
 337 
 338 
                       _______           ______         339 
Secretary/Assistant Secretary                  Chairman/Vice Chairman        340 
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MINUTES OF MEETING 1 
 2 
Each person who decides to appeal any decision made by the Board with respect to any 3 
matter considered at the meeting is advised that the person may need to ensure that a 4 
verbatim record of the proceedings is made, including the testimony and evidence upon 5 
which such appeal is to be based. 6 
 7 
 MADEIRA 8 
 COMMUNITY DEVELOPMENT DISTRICT 9 
 10 
 The budget workshop meeting of the Madeira Community Development District 11 
was held on March 24, 2026, at 10:00 a.m. at the St. Augustine - St. Johns County Airport 12 
Authority 4730 Casa Cola Way St. Augustine, FL 32095 13 
 14 
Attendance: 15 
 16 
Brian Riddle         Board Supervisor, Chairman  17 
Michael Guida       Board Supervisor, Vice Chairman 18 
Gary Brownell       Board Supervisor, Assistant Secretary 19 
Laurie Collier        Board Supervisor, Assistant Secretary 20 
Orville Dothage   Board Supervisor, Assistant Secretary  21 
     22 
Also present were: 23 
  24 
Lesley Gallagher        District Manager, Rizzetta & Company   25 
Danielle Wasilewski       District Manager, Rizzetta & Company   26 
 27 
 28 
 29 
A member of the public was on the phone and provided comments to the board.    30 
 31 
The board reviewed a draft proposed budget for fiscal year 2026/2027 and discussed 32 
potential capital expenditures.  33 
 34 
The budget workshop meeting adjourned at 12:24 p.m. 35 
 36 
 37 
 38 
 39 
 40 
 41 
 42 
 43 
 44 
 45 
 46 
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 47 
 48 
 49 
 50 
 51 
 52 
 53 
 54 
 55 
 56 
                       _______           ______         57 
Secretary/Assistant Secretary                  Chairman/Vice Chairman        58 
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Operation and Maintenance Expenditures
February 2026

Presented For Board Approval

The total items being presented: $81,816.67

Approval of Expenditures:

__________________________________

______Chairperson

______Vice Chairperson

______Assistant Secretary

Attached please find the check register listing the Operation and Maintenance
expenditures paid from February 1, 2026 through February 28, 2026. This
does not include expenditures previously approved by the Board.

District Office - St. Augustine, Florida - (904)-436-6270
Mailing Address - 3434 Colwell Avenue, Suite 200, Tampa, Florida 33614

madeiracdd.org

MADEIRA COMMUNITY DEVELOPMENT DISTRICT



Madeira Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

City of St. Augustine 300220 1767801 Water Services 01/26  $                    1.92 

City of St. Augustine 300220 1767803 Water Services 01/26  $                  70.35 

City of St. Augustine 300220 1771727 Water Services 01/26  $                153.89 

COMCAST 20260213-1 84957431013189
70-012026 ACH

Internet Services 02/26  $                116.85 

Doody Daddy, LLC 300216 2602-M Dog Waste Station Supplies & Maintenance 
02/26

 $                710.00 

Envera Systems 300221 763953 Security Monitoring & Maintenance 02/26  $             2,538.00 

Envera Systems 300221 764790 Security Monitoring & Maintenance 02/26  $                  32.00 

Florida Power & Light 
Company

20260224-1 0442977146-
021126 ACH

Electric Services 01/26  $                  32.99 

Florida Power & Light 
Company

20260203-1 1702726132-
012126 ACH

Electric Services 01/26  $                  32.59 

Florida Power & Light 
Company

20260224-1 1773097140-
021126 ACH

Electric Services 01/26  $                  35.19 



Madeira Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Florida Power & Light 
Company

20260224-1 2802315446-
021126 ACH

Electric Services 01/26  $                  33.50 

Florida Power & Light 
Company

20260224-1 5746344448-
021126 ACH

Electric Services 01/26  $                130.82 

Florida Power & Light 
Company

20260224-1 6205433060-
021126 ACH

Electric Services 01/26  $                182.94 

Florida Power & Light 
Company

20260224-1 8134119497-
021126 ACH

Electric Services 01/26  $             2,603.28 

Florida Power & Light 
Company

20260224-1 8172672506-
021126 ACH

Electric Services 01/26  $                  32.74 

Florida Power & Light 
Company

20260224-1 8539487143-
021126 ACH

Electric Services 01/26  $                  32.59 

Florida Power & Light 
Company

20260218-1 9814072501-
020626 ACH

Electric Services 01/26  $                143.04 

Gary J. Brownell 300206 GB012726-381 Board of Supervisors Meeting 01/27/26  $                200.00 

Ground Control of Florida, LLC 300211 232-01 Miscellaneous Expense 12/25  $           34,725.00 

John Pastore 300217 29659 Aquatic Maintenance 01/26  $             1,540.00 



Madeira Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Laurean J. Collier 300207 LC012726-381 Board of Supervisors Meeting 01/27/26  $                200.00 

Matthews Design Group, Inc. 300222 194370 Engineering Services 11/25  $             1,965.10 

Michael P. Guida 300208 MG012726-381 Board of Supervisors Meeting 01/27/26  $                200.00 

Orville Lynne Dothage, II 300209 OD012726-381 Board of Supervisors Meeting 01/27/26  $                200.00 

Rizzetta & Company, Inc. 300210 INV0000106646 District Management Fees 02/26  $             5,014.00 

St. Johns County Airport 
Authority

300219 381-022426 BOS BOS Meeting Room Fee 02/26  $                100.00 

The Gate Store, Inc. 300215 32949 Gate Maintenance & Repair 01/26  $                350.00 

The Gate Store, Inc. 300218 33104 Gate Maintenance & Repair 01/26  $                255.00 

The Gate Store, Inc. 300218 33145 Gate Replacement Project 02/26  $             1,980.00 

The Gate Store, Inc. 300218 33148 Final Payment Gate Replacement 02/26  $           27,750.00 



Madeira Community Development District

Paid Operation & Maintenance Expenditures

February 1, 2026 Through February 28, 2026

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

USA TODAY Media Corp 300214 0007550319 Legal Advertising 01/26  $                254.88 

Waterout of Northeast Florida, 
Inc

300223 06-0524-945 Guard & Gate Maintenance & Repair 02/26  $                200.00 

Report Total 81,816.67$           
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 Property

Mowing Services
Mowing St Augustine 2-Apr

Mowing Bahia 2-Apr

Edging H

Blowing 2-Apr

Weeding 2-Apr
s= soft edge H=hard edge N= non selective P=pulling

Detail Services
Trimming 2-Apr

Weeding

Agronomic Services
 Fertilization 17-Apr

Insecticide

Fungicide

Herbicide 17-Apr
T

Irrigation Service

Inspection Date 8-May

Irrigation Repairs were completed on 4/13/26

20-0-15 Turf Fert and Herbicide scheduled  4/17/26

Tesoro Park cleanup was 4/2

T T=Turf S=Shrub

S H

Madeira CDD

February

9-Apr 16-Apr

9-Apr 16-Apr

9-Apr 16-Apr

16-Apr
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  Aquatic Vegetation and Algae Management 

Nutrient Reduction Proposal


Pond # 14 and Pond #15

Prepared for

Madeira Community Development District





April 1, 2026


100 Aquatic Drive

St. Augustine, FL 32084

Phone 904-880-1817

Fax – 904-880-1339

info@bluewaterjax.com

Leslie Gallagher / District Manager


Rizzetta and Company


904-436-6270


mailto:info@bluewaterjax.com


Stormwater System Description:

Two (2)  additional waterways located within the Madeira Community. (See site map)


Aquatic Vegetation Management Operations – Monthly Maintenance

Our Aquatic Management Plan is custom designed for the client. Each stormwater system 

exhibits a unique profile of topography, chemistry, and biological aspects which may vary widely 
through a single property. Sediment types, subsurface water movement, depth, water chemistry, and 
excessive nutrient runoff will dictate the appropriate Best Management Practices for vegetation / algae 
management and water quality.


• Bioremediation - Pollutant Reduction / Removal / Control


• Filamentous and Blue–Green, and Planktonic Algae Control


• Emergent Aquatic Weed and Grass Control


• Submerged Aquatic Weed Control


• Trash Removal within and along the waterway shoreline	 


• Control Structure Monitoring to ensure proper drainage


• Call-Back service for resistant plant species


• Target Aquatic Vegetation Species:


Grasses: Torpedo Grass, Southern Water Grass, Invasive terrestrial Grasses

Submerged Weeds:: Spike rush, Southern Naiad, Chara, and Nitella. 

Shoreline Vegetation: Alligator weed, emergent Spikerush, Pennywort, and brush species. 


• Target Algae Species:	 

Includes:  filamentous species, blue-green species, planktonic species, and cyanobacteria species.

 

• Control Structure Monitoring: The out-fall, or control structure, leading from the waterway(s) to the 
down-stream stormwater collection system will be monitored monthly for proper drainage. Blockages 
will be removed upon visitation.


• Service Frequency:  

Account requires one (1) visitation per month for maintenance and monitoring under normal 
environmental conditions. Additional treatment, if required, are inclusive.


• Reporting:  Service Reports to be delivered the day of service or as requested by client.




Bluewater Bioremediation – Nutrient / Pollutant Reduction Program


Denitrification:  Denitrification is the conversion of nitrate (NO3-) to nitrogen gas (N2) or other 

nitrogen oxides (N2O and NO), thereby removing excess nitrates from the water column. Archaea, 

particularly those known as anaerobic ammonia-oxidizing (Anammox) archaea, are proficient in this 

process. Anammox archaea are capable of using nitrite as an electron acceptor to oxidize ammonia under 

anoxic conditions, producing molecular nitrogen (N2) as a byproduct. This mechanism effectively 

reduces the nitrate levels in the water, contributing to the restoration of a balanced nitrogen cycle in lake 

ecosystems. By harnessing the denitrification capabilities of archaea, it becomes possible to mitigate 

nitrogen pollution in lakes and improve water quality.   


Organic Matter Consumption:  Many types of archaea are involved in the decomposition of organic 

matter. They break down complex organic compounds into simpler molecules through processes like 

fermentation, thereby releasing nutrients and energy. Some archaea, known as methanogens, consume 

organic matter and produce methane as a byproduct. This decomposition of organic matter is essential 

for nutrient recycling and the regulation of carbon and energy flow in ecosystems.


Inorganic Matter Consumption:  Archaea are also involved in the consumption and transformation of 

inorganic matter. For example, certain types of archaea play a role in nitrification, the oxidation of 

ammonia to nitrite and nitrate, or in denitrification, the reduction of nitrate to nitrite and nitrogen gas. 

These processes are vital for the conversion of essential nutrients in the environment, such as nitrogen 

and sulfur compounds. By consuming both organic and inorganic matter, archaea contribute to the 

biogeochemical cycling of nutrients, the breakdown of complex compounds, and the release of energy in 

various ecosystems.


Petroleum Remediation:  The metabolic activities of hydrocarbonoclastic archaea result in the 

breakdown of petroleum products into simpler compounds. During storm events, petroleum products are 

washed from driveways and streets into the collective stormwater systems.  This natural process of 

petroleum consumption by archaea offers a sustainable approach to mitigating the environmental impact 

of petroleum pollution. Archaea, known as hydrocarbonoclastic archaea, possess enzymes capable of 

degrading hydrocarbons present in petroleum products. These hydrocarbon-degrading archaea use 

hydrocarbons as a source of carbon and energy through a process known as aerobic or anaerobic 

oxidation. During aerobic oxidation, archaea use oxygen to break down hydrocarbons, while anaerobic 

archaea can carry out the degradation process in the absence of oxygen. This capability allows them to 

thrive in diverse environments, including oil-contaminated soil, sediments, and water bodies.




Phosphate Remediation:


1)- Cellular Absorption: Archaea assimilate inorganic phosphate (Pi) from the stormwater through 

specific transport proteins in their cell membranes. This phosphate is then utilized in metabolic 

pathways, such as energy production and the synthesis of nucleic acids and cellular structures. 


2)- Energy Storage: Polyphosphate Accumulation: Archaea have the ability to convert inorganic 

phosphate into polyphosphate (long chains of phosphate groups). This process acts as a storage 

mechanism, allowing archaea to sequester excess phosphate when available and release it during periods 

of scarcity. Polyphosphate can serve as an energy source during cellular metabolism.


3)- Microbial Metabolism: In stormwater environments rich in organic matter, archaea can metabolize 

organic substrates. In doing so, they can utilize phosphate in the formation of ATP (adenosine 

triphosphate) through processes like oxidative phosphorylation or substrate-level phosphorylation, thus 

indirectly linking phosphate metabolism to energy generation.


4)- Co-metabolism: Archaea can synergistically interact with bacteria and other microorganisms in 

stormwater systems. For instance, bacteria may release phosphate as a byproduct of their metabolic 

processes, which archaea can then utilize. This cooperative interaction can enhance overall nutrient 

cycling.


Controlling the overall water quality is essential for any aquatic management program because 

nuisance algae and invasive vegetation thrive on excessive nutrients. Natural water chemistry can play a 

role with mineral and iron content, which will determine the effectiveness of conventional herbicides 

and algicides. Utilizing best management practices (BMP’s) which include biological control measures 

as an equal means to chemical control aids the overall health of the waterway while reducing pesticide 

usage to maintain aesthetics.


Annual Water QualityTesting Parameters:

	 • Nitrate

	 • Nitrite

	 • Ammonia

	 • Total Kjeldahl Nitrogen (TKN)

	 • Orthophosphate


• E Coli




Aquatic Management Pricing and Billing Method


1] : Aquatic/Stormwater Management Program	 $5,100.00 / Year


2] : Water Quality Testing / Fish Removal	 	 $ Inclusive


TOTAL SERVICES- - - - - - - - - - - ->                    $5,100.00 / Year


Aquatic vegetation and algae species will be chemically controlled monthly with the use of E.P.A. 
approved aquatic herbicides for the State of Florida. MSDS and Label information available for review. 
Bioremediation to reduce pollutants and excess nutrients via proprietary, non-pathogenic microbial 
formulations.


Payment Schedule:


Aquatic/ Stormwater Management Program:Additional  Ponds 14 & 15 -> $5,100.00 

( $425.00 billed monthly for 12 months )


This proposal is valid for thirty days from origination. Negotiations past the thirty day period may require 
reevaluation of the project that may affect the originally quoted pricing.


Blue Water Environmental of FLA., Inc. Representative: ______________________________


Printed Name: John Pastore / Owner


Date: April 1, 2026


Acceptance of Proposal

The specifications and prices of the Aquatic Program (s) listed above are hereby accepted and agreed 
upon. You are authorized to commence the work as specified. Payments will be made as outlined. 


Signature:_______________________________                                                                   


Name:__________________________________        Date:___________________                  


The authorizing agent above is in full representation of;


Madeira Community Development District

St. Augustine, FL 32084




  Aquatic Vegetation and Algae Management 

Nutrient Reduction Proposal

Pond # 16 and Drainage Ditch System


Prepared for

Madeira Community Development District





April 8, 2026


100 Aquatic Drive

St. Augustine, FL 32084

Phone 904-880-1817

Fax – 904-880-1339

info@bluewaterjax.com

Leslie Gallagher / District Manager


Rizzetta and Company


904-436-6270


mailto:info@bluewaterjax.com


Stormwater System Description:

One (1)  additional waterway and Drainage Ditch system located within the Madeira Community. (See 
site map)


Aquatic Vegetation Management Operations – Monthly Maintenance

Our Aquatic Management Plan is custom designed for the client. Each stormwater system 

exhibits a unique profile of topography, chemistry, and biological aspects which may vary widely 
through a single property. Sediment types, subsurface water movement, depth, water chemistry, and 
excessive nutrient runoff will dictate the appropriate Best Management Practices for vegetation / algae 
management and water quality.


• Bioremediation - Pollutant Reduction / Removal / Control


• Filamentous and Blue–Green, and Planktonic Algae Control


• Emergent Aquatic Weed and Grass Control


• Submerged Aquatic Weed Control


• Trash Removal within and along the waterway shoreline	 


• Control Structure Monitoring to ensure proper drainage


• Call-Back service for resistant plant species


• Target Aquatic Vegetation Species:


Grasses: Torpedo Grass, Southern Water Grass, Invasive terrestrial Grasses

Submerged Weeds:: Spike rush, Southern Naiad, Chara, and Nitella. 

Shoreline Vegetation: Alligator weed, emergent Spikerush, Pennywort, and brush species. 


• Target Algae Species:	 

Includes:  filamentous species, blue-green species, planktonic species, and cyanobacteria species.

 

• Control Structure Monitoring: The out-fall, or control structure, leading from the waterway(s) to the 
down-stream stormwater collection system will be monitored monthly for proper drainage. Blockages 
will be removed upon visitation.


• Service Frequency:  

Account requires one (1) visitation per month for maintenance and monitoring under normal 
environmental conditions. Additional treatment, if required, are inclusive.


• Reporting:  Service Reports to be delivered the day of service or as requested by client.




Bluewater Bioremediation – Nutrient / Pollutant Reduction Program


Denitrification:  Denitrification is the conversion of nitrate (NO3-) to nitrogen gas (N2) or other 

nitrogen oxides (N2O and NO), thereby removing excess nitrates from the water column. Archaea, 

particularly those known as anaerobic ammonia-oxidizing (Anammox) archaea, are proficient in this 

process. Anammox archaea are capable of using nitrite as an electron acceptor to oxidize ammonia under 

anoxic conditions, producing molecular nitrogen (N2) as a byproduct. This mechanism effectively 

reduces the nitrate levels in the water, contributing to the restoration of a balanced nitrogen cycle in lake 

ecosystems. By harnessing the denitrification capabilities of archaea, it becomes possible to mitigate 

nitrogen pollution in lakes and improve water quality.   


Organic Matter Consumption:  Many types of archaea are involved in the decomposition of organic 

matter. They break down complex organic compounds into simpler molecules through processes like 

fermentation, thereby releasing nutrients and energy. Some archaea, known as methanogens, consume 

organic matter and produce methane as a byproduct. This decomposition of organic matter is essential 

for nutrient recycling and the regulation of carbon and energy flow in ecosystems.


Inorganic Matter Consumption:  Archaea are also involved in the consumption and transformation of 

inorganic matter. For example, certain types of archaea play a role in nitrification, the oxidation of 

ammonia to nitrite and nitrate, or in denitrification, the reduction of nitrate to nitrite and nitrogen gas. 

These processes are vital for the conversion of essential nutrients in the environment, such as nitrogen 

and sulfur compounds. By consuming both organic and inorganic matter, archaea contribute to the 

biogeochemical cycling of nutrients, the breakdown of complex compounds, and the release of energy in 

various ecosystems.


Petroleum Remediation:  The metabolic activities of hydrocarbonoclastic archaea result in the 

breakdown of petroleum products into simpler compounds. During storm events, petroleum products are 

washed from driveways and streets into the collective stormwater systems.  This natural process of 

petroleum consumption by archaea offers a sustainable approach to mitigating the environmental impact 

of petroleum pollution. Archaea, known as hydrocarbonoclastic archaea, possess enzymes capable of 

degrading hydrocarbons present in petroleum products. These hydrocarbon-degrading archaea use 

hydrocarbons as a source of carbon and energy through a process known as aerobic or anaerobic 

oxidation. During aerobic oxidation, archaea use oxygen to break down hydrocarbons, while anaerobic 

archaea can carry out the degradation process in the absence of oxygen. This capability allows them to 

thrive in diverse environments, including oil-contaminated soil, sediments, and water bodies.




Phosphate Remediation:


1)- Cellular Absorption: Archaea assimilate inorganic phosphate (Pi) from the stormwater through 

specific transport proteins in their cell membranes. This phosphate is then utilized in metabolic 

pathways, such as energy production and the synthesis of nucleic acids and cellular structures. 


2)- Energy Storage: Polyphosphate Accumulation: Archaea have the ability to convert inorganic 

phosphate into polyphosphate (long chains of phosphate groups). This process acts as a storage 

mechanism, allowing archaea to sequester excess phosphate when available and release it during periods 

of scarcity. Polyphosphate can serve as an energy source during cellular metabolism.


3)- Microbial Metabolism: In stormwater environments rich in organic matter, archaea can metabolize 

organic substrates. In doing so, they can utilize phosphate in the formation of ATP (adenosine 

triphosphate) through processes like oxidative phosphorylation or substrate-level phosphorylation, thus 

indirectly linking phosphate metabolism to energy generation.


4)- Co-metabolism: Archaea can synergistically interact with bacteria and other microorganisms in 

stormwater systems. For instance, bacteria may release phosphate as a byproduct of their metabolic 

processes, which archaea can then utilize. This cooperative interaction can enhance overall nutrient 

cycling.


Controlling the overall water quality is essential for any aquatic management program because 

nuisance algae and invasive vegetation thrive on excessive nutrients. Natural water chemistry can play a 

role with mineral and iron content, which will determine the effectiveness of conventional herbicides 

and algicides. Utilizing best management practices (BMP’s) which include biological control measures 

as an equal means to chemical control aids the overall health of the waterway while reducing pesticide 

usage to maintain aesthetics.


Annual Water QualityTesting Parameters:

	 • Nitrate

	 • Nitrite

	 • Ammonia

	 • Total Kjeldahl Nitrogen (TKN)

	 • Orthophosphate


• E Coli




Aquatic Management Pricing and Billing Method


1] : Aquatic/Stormwater Management Program	 $2,700.00 / Year


2] : Water Quality Testing / Fish Removal	 	 $ Inclusive


TOTAL SERVICES- - - - - - - - - - - ->                    $2,700.00 / Year


Aquatic vegetation and algae species will be chemically controlled monthly with the use of E.P.A. 
approved aquatic herbicides for the State of Florida. MSDS and Label information available for review. 
Bioremediation to reduce pollutants and excess nutrients via proprietary, non-pathogenic microbial 
formulations.


Payment Schedule:


Aquatic/ Stormwater Management Program:Additional  Ponds 14 & 15 -> $2,700.00 

( $225.00 billed monthly for 12 months )


This proposal is valid for thirty days from origination. Negotiations past the thirty day period may require 
reevaluation of the project that may affect the originally quoted pricing.


Blue Water Environmental of FLA., Inc. Representative: ______________________________


Printed Name: John Pastore / Owner


Date: April 8, 2026


Acceptance of Proposal

The specifications and prices of the Aquatic Program (s) listed above are hereby accepted and agreed 
upon. You are authorized to commence the work as specified. Payments will be made as outlined. 


Signature:_______________________________                                                                   


Name:__________________________________        Date:___________________                  


The authorizing agent above is in full representation of;


Madeira Community Development District

St. Augustine, FL 32084







Figure No. 1 - Aerial location map of Proposed Pond 16 and drainage ditch system.


Pond # 16

570’ Ditch System






Figure No. 2 - Ditch termination point located at the intersection of Sixth Ave. and Ocean Blvd.







Figure No. 3 - Current ditch condition exhibiting excess aquatic vegetation, Pond #8 is to the Right and 
Proposed Pond #16 is to the Left in the photo.







Figure No. 4 - Ditch easement area needing maintenance to provide access to the ditch system.


Ditch Access Easment
Needs Maintaining






Figure No. 5 - Current condition of proposed Pond #16 with excess aquatic vegetation.







Figure No. 6 - Proposed Pond #16 conditions showing control structure blocked with vegetation.







Figure No. 7 - Pond #16 control structure blocked by aquatic vegetation.


Pond #16 Control
Structure Blocked

with Vegetation






Figure No. 8 - Overall condition of the Drainage ditch needing maintenance with woody stem vegetation 
leaning over the system from the South bank.







Figure No. 1 - Madeira Community Stormwater Identification map including ponds 14 and 15.
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Prepared For:​

​Lesley Gallagher

​Rizzetta & Company

​

LANDSCAPE​

MAINTENANCE​

2026-2027

Prepared By:​

​Scott Painter​

Yellowstone Landscape

​

​

​Madeira CDD​



​

Landscape Maintenance Proposal   

EXECUTIVE SUMMARY

Understanding Your Needs

As a property that demands peak performance from your landscape, maintaining an impressive appearance year-round 

is crucial to your reputation.

Our Tailored Solution

Yellowstone Landscape proposes a comprehensive maintenance program designed specifically for

your landscape, including:

• Maintenance of all turf, bed areas, and common spaces

• Horticultural evaluations with proactive plant health care treatments

• Complete irrigation system management with Monthly inspection reports

• Dedicated Account Manager with regular property walks and progress reporting

Why Choose Yellowstone Landscape

With years of experience serving properties like yours throughout the country, our team brings

specialized expertise in landscape management. Our local branch location just a few miles from

your property ensures rapid response times, while our established relationships with local suppliers

guarantee the best plant materials for your unique environment.

Investment and Value

Your annual investment of  $7,800.00 provides exceptional value through

reduced water consumption, extended plant life, and enhanced curb appeal, directly supporting

property values and your overall satisfaction. Our proactive maintenance approach prevents costly

replacements and expensive emergencies, providing budget predictability throughout our partnership.

Next Steps

Upon your approval, our transition team is prepared to begin service on 05/01/2026, 

with a comprehensive 90-day improvement plan already developed specifically for your property. 

We welcome the opportunity to present this proposal to anyone else involved with this important

partnership decision at your convenience.
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SERVICE AREA MAP

Below is an overview the boundaries of the serviceable areas of your landscape

as understood for the purposes of developing this proposal.
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INTRODUCING YOUR

SERVICE TEAM

The success of your property depends on the people behind the plan.

You’ll work directly with these experienced professionals.

They will serve as your dedicated partners - accountable for

your property’s performance and accessible whenever you need them.

Steve Stershic​

Branch Manager

Your Branch Manager oversees all aspects of your property’s care, ensuring seamless 

coordination between field teams, scheduling, and quality standards. They’re first degree of 

escalation for any service concerns and manage everything from daily operations to long-

term planning for all properties served from their location. With direct responsibility for 

quality control, safety protocols, and team training, they ensure consistent excellence across 

every visit. Their local leadership means faster response times, personalized attention, and 

accountability for your team’s performance throughout the year.

Brandon Nelson​

Account Manager

​

Your Account Manager is your day-to-day partner, coordinating all service activities and 

ensuring your property receives the attention it deserves. They schedule crews, monitor 

quality standards, and address any concerns quickly, acting as your advocate within our 

organization. By tracking performance against your budget and specifications, they keep your 

property on track while proactively identifying opportunities for improvement. You’ll 

communicate directly with them for routine needs, making it easy to adjust services as your 

property’s requirements evolve throughout the season.
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Chuck Speare​

Irrigation Manager

Your Irrigation Manager ensures that a property’s 

irrigation system operates efficiently and sustainably, 

providing the right amount of water to each landscape 

area. They regularly inspect, adjust, and optimize the 

system to reduce waste, and maintain plant health.

Brandon Nelson​

Spray Application Manager

Your Spray Application Manager oversees all fertilizer 

and pest management treatments to keep the landscape 

healthy, safe, and looking its best. They ensure 

applications are timed correctly, performed safely, and 

tailored to the property’s specific needs.​
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QUALITY CONTROL

PROCESS

Quality landscapes don’t happen by accident. Our multi-tiered inspection system

ensures your property receives consistent attentionfrom experienced professionals 

​at every level of our organization.

WEEKLY PROPERTY

INSPECTIONS

​

Your Account Manager walks your 

property each week, creating detailed 

punch lists that address everything from 

sight line obstructions to seasonal pruning 

needs. These inspections ensure crews 

know exactly what requires attention and 

can prioritize work based on your 

property’s current conditions.

Four levels of inspection mean your property is never relying on just

one perspective. When problems get caught early, excellence becomes routine.

REGULAR CLIENT

COLLABORATION

​

We meet with you routinely to align on 

priorities, review completed work, and plan 

upcoming activities. You’ll receive weekly 

summaries that document what we’ve 

accomplished and what’s scheduled next, 

keeping you informed without requiring 

constant follow-up.
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EXECUTIVE OVERSIGHT

​

Our Regional Vice Presidents and General

Managers perform monthly property reviews, 

applying decades of experience to identify 

opportunities for improvement. This executive-

level attention ensures your property benefits 

from the highest level of expertise in our 

organization.

CROSS-PROPERTY 

REVIEWS

​

Our Branch Manager conducts regular

inspections across all properties, bringing 

fresh perspective to maintenance 

practices and crew performance. This 

outside view catches issues that daily 

familiarity might miss and creates 

opportunities for Account Managers to 

learn from successes across our portfolio.

​
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QUALITY CONTROL

PROCESS

Quality landscapes don’t happen by accident. Our multi-tiered inspection system

ensures your property receives consistent attentionfrom experienced professionals 

at every level of our organization.

The Result: Problems get identified and resolved quickly. Your property receives 

the benefit of continuous improvement, proactive planning, and the collective 

expertise of our entire management team, not just the crew you see each week.
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CORE SERVICES

OVERVIEW

These core services ensure your property consistently makes a strong first

impression. You’ll enjoy enhanced curb appeal, protect your property value, and

create an inviting environment that reflects positively on you and your team.

Service Category Frequency Description

​

​

Mowing/Detail

​

​

42

​

Professional cutting, trimming and

cleanup with frequency adjusted to

seasonal growth rates

​

​

Bed Maintenance

​

Time of Mowing

​

Weeding, pruning, and bed definition to

maintain appearance and plant health

​

​

Fertilization

​

Seasonal

(6x yearly)

​

Custom nutrient applications based on

soil testing and plant requirements

​

​

Integrated Pest 

Managment

​

As needed

​

Monitoring and treatment of insects,

disease, and weeds using IPM practices

​

​

Irrigation

Management

​

Monthly

​

System inspections, adjustments, and

programming for optimal water efficiency

​

Additional Cost-Recommended 300 Bales of Pine Straw
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CORE SERVICES

OVERVIEW

These core services ensure your property consistently makes a strong first

impression. You’ll enjoy enhanced curb appeal, protect your property value, and

create an inviting environment that reflects positively on you and your team.

Turf Management​

Our comprehensive turf program includes:​

• Mowing at optimal heights (3-4” cool 

season, 2-3” warm season)

• Regular soil testing for proper pH and 

nutrient levels

• Pre-emergent weed control (spring and fall 

applications)

• Targeted post-emergent treatments as 

needed

• Seasonal fertilization tailored to grass type 

and regional conditions

• Insect and disease monitoring with prompt 

treatment

Irrigation & Water Management​

Our water management program features:​

• Monthly comprehensive system inspections

• Controller programming adjustments based 

on seasonal needs

• Cleaning and adjustment of sprinkler heads 

and nozzles

• Prompt repair of damaged components 

(billed separately)

• Winterization and spring startup services

• Regular system efficiency evaluations

Plant Material Care​

We protect your landscape investment through:​

• Seasonal pruning using proper horticultural 

techniques

• Shrub and ground cover fertilization (spring 

and fall)

• Ornamental tree maintenance (up to 10’ 

height)

• Insect and disease monitoring with 

integrated pest management

• Bed definition and weed control throughout 

growing season

• Plant health assessments with proactive 

treatments

Additional Specialized Services​

Available as enhancements to your maintenance

program:​

• Seasonal color installations and 

maintenance

• Mulch application and replenishment

• Tree pruning above 10’ height

• Palm tree maintenance

• Landscape renovations and enhancements

• Seasonal leaf cleanup (up to 3 times 

annually)

Quality Assurance​

• Dedicated account manager with regular property inspections

• Written reports documenting completed services and recommendations

• 24-hour emergency response capability

• Properly trained and equipped service teams

• Licensed applicators for all chemical treatments

• Ongoing evaluation of landscape performance
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INVESTMENT &

AGREEMENT

 

ANNUAL INVESTMENT MONTHLY INSTALLMENT

​$7,800.00​ ​$650.00​

Key Terms & Conditions

Agreement Overview​

This summary highlights important aspects of our service agreement. The complete terms and conditions are available 

in the appendix.

Our Commitment to You​

• We provide all labor, materials, equipment, and supervision necessary for the services outlined in this proposal

• All work will be performed according to standard landscape maintenance practices by properly licensed 

personnel

• We maintain comprehensive insurance coverage including general liability, auto, and workers’ compensation

• We stand behind our work with a 90-day warranty on workmanship and plant materials

Your Investment​

• Annual service fee: $7,800.00 billed in equal monthly installments of $650.00​

• Payment terms: Due upon receipt of monthly invoice

• Contract term: Initial 12-Month period with automatic renewal unless terminated ​

Additional Services

• Services beyond the scope of this agreement require written approval

• Emergency services available with 24-hour response capability

• Irrigation repairs, mulch installation, and seasonal color are provided at additional cost

Service Assurance​

• Regular property inspections with written documentation

• Responsive communication with your dedicated Account Manager

• Environmental compliance with all applicable regulations

• Guarantee to correct any service deficiencies promptly

Termination​

• Either party may terminate with cause after 30 days’ written notice

• Payment due for all services performed through termination date

• Yellowstone not responsible for conditions beyond our control (drought, extreme weather, etc.)
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INVESTMENT &

AGREEMENT

Compensation Schedule

Madeira CDD agrees to pay Yellowstone Landscape $7,800.00 in equal monthly installments billed in the amount of 

$650.00 upon receipt of invoice.

Charges will increase by 3% at the commencement of each additional automatic twelve (12) month renewal term per 

the agreement renewal terms of this agreement. Charges for plant materials and ground coverings are subject to change 

based on market price fluctuations.

The Terms and Conditions following and the Appendices attached hereto constitute part of this agreement.​

 

​

​

​

Lesley Gallagher​​

Rob Tetrault
Rob Tetrault

Regional Vice President, Yellowstone Landscape
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TERMS AND CONDITIONS

Entire Agreement: This Landscape Management Agreement (“Agreement”) contains the entire agreement between the Parties and supersedes all prior and 

contemporaneous negotiations, promises, understandings, commitments, proposals, or agreements, whether oral or written on the subject matter addressed 

herein. This Agreement may only be modified or amended by a writing signed by authorized representatives of both Parties. 

 

Acceptance of Agreement: The Agreement constitutes Yellowstone Landscape’s (hereinafter referred to as “Yellowstone”) offer to Client and shall become a 

binding contract upon acceptance by Client’s signature on this Agreement and/or instruction to perform the Services by Client’s authorized representative. The 

Parties agree that the provisions of the Agreement shall control and govern over any contract terms and/or Purchase Orders generated by Client and that such 

documentation may be issued by Client to, and accepted by, Yellowstone without altering the terms hereof.

 

Price, Quality and Working Conditions: The amounts in the “Compensation Schedule” include labor, materials, insurance, equipment, and supervision for the 

performance of the specified Services in the attached exhibits. In the event additional fences, pools or other structures are installed on Client’s Property during the 

Initial Term or any subsequent term of this Agreement, pricing will be adjusted to reflect those additional structures in accordance with the rates used for the 

Compensation Schedule. Pricing for flowers and mulch will be reviewed on an annual basis. Notwithstanding the foregoing or anything to the contrary herein, 

Yellowstonealso reserves the right to charge Client additional charges for additional services providedby Yellowstone to Client, whether requested or incurred by 

Client, which may be agreed to orally, in writing or by other actions and practices of the parties, including, without limitation, electronic or online acceptance or 

payment of the invoice reflectingsuch changes, and written notice to Client of any such changes. Client's failure to object to such changes via written notice within 

30 days shall be deemed to be Client's affirmative consent to such changes.

 

All materials supplied as part of this agreement are guaranteed to be as specified and all work shall be completed in a workmanlike manner according to standard 

landscape maintenance practices (“Warranty”). To the extent applicable standard landscape maintenance practices conflict with conservation mandates, 

Yellowstone Landscape will furnish the Services in a manner consistent with such conservation mandates and/or state or local regulations. Unless otherwise 

stated in writing Yellowstone shall have the right to rely on the contents of all documents provided by Client and/or its agents, including, but not limited to, plans, 

specifications, and test results, without independent verification and analysis by Yellowstone. Client agrees that Yellowstone is not an insurer or guarantor of the 

appropriateness of any landscape design provided by others, or of the long term viability of plant material utilized within that specified landscape design or of the 

site constraints (including watering restrictions) under which Yellowstone is required to perform its Services. In no event shall Yellowstone guarantee or provide 

Warranty for any work or services provided by a third party.

 

Access: Access during normal business hours and other reasonable periods of time, including, but not limited to, when necessary for after-hours emergencies, 

shall be furnished to areas necessary to complete work or related functions as outlined in this Agreement in a safe and efficient manner. Client will notify 

Yellowstone Landscape in writing of any limitation on access to the Property as soon as possible, and in any event at least 48 hours prior to any scheduled 

delivery of services, goods, or materials. If access is not available, Client will be notified via email and a visit charge may be assessed.

 

Utilities: All utilities shall be provided by the owner of the Property or Client.

 

Bio-Hazards: Yellowstone Landscape shall not be responsible for policing, picking up, removing or disposing of certain materials that may be bio-hazards at the 

Property. This includes, but is not limited to, items such as hypodermic needles (Sharps/needles), condoms, feminine hygiene products, clothing or materials used 

in the process of cleaning up bodily fluids and will not be handled by Yellowstone Landscape employees or contractors at any time. Yellowstone Landscape shall 

only be obligated to report/communicate any observations of potential bio-hazards to Client for the appropriate removal by others, unless otherwise arranged.

 

Change in Ownership: Client shall provide written notice to Yellowstone Landscape of any proposed change in the ownership or management of the Property at 

least 30 days prior to the effective date of any such change. A change in the ownership or management of the Property shall not relieve Client of its obligations 

hereunder, including, but not limited to, the payment of any amounts due, or to become due, hereunder.

 

Assignment: Neither Client nor Yellowstone may assign this Agreement or transfer any right, interest, obligation, claim or relief under this Agreement without the 

prior written consent of the other party. Client acknowledges that Yellowstone may subcontract portions of the Work to specialty subcontractors. 

 

Relationship of Parties: The legal relationship of Yellowstone to Client with respect to the Services shall be that of an independent contractor, not an agent or 

employee. Yellowstone is responsible for its own withholding taxes, social security taxes, unemployment taxes, licenses, and insurance pertaining to its 

employees or operations. If applicable, Yellowstone agrees to pay all sales taxes on materials supplied.

Agreement Renewal: Unless Client notifies Yellowstone regarding its intent to terminate Services prior to expiration of the “Initial Term”, this Agreement will 

renew automatically for an additional 12 month term and will continue to renew at the end of each successive 12 month term unless cancelled by either party in 

accordance with the “Termination” provision or by either party with written notice of not less than 30 days prior to the end of the “Initial Term” or any automatic 

term(s). Charges will increase by 3% or the annual CPI percentage increase, whichever is greater, at the commencement of each additional automatic twelve (12) 

month renewal term.
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TERMS AND CONDITIONS

Termination: If Yellowstone fails to fully perform its obligations and fails to cure any such default within 30 days after receipt of written notice specifying the acts 

or omissions, Client shall have the right to terminate this Agreement. In the event of such a “Termination for Cause”, Client shall notify Yellowstone of the 

termination date in writing. Yellowstone may terminate this agreement at any time upon 30 days’ written notice to Client. Upon termination of this Agreement for 

any reason, Client shall pay Yellowstone for all Services performed to the effective date of termination.

Payment Terms: Billing for Services occurs in advance at the first of each month in accordance with the “Compensation Schedule” within this agreement. 

Payment for Service(s) is due upon receipt of monthly invoices. The Parties contractually agree that interest on all past due amounts shall accrue at the maximum 

allowable rate provided by law per month, beginning on the first day following the month in which the invoice was received. This Agreement constitutes a contract 

of indebtedness. All payments should be mailed to the address indicated on the invoice. In addition, if the Services include pricing for work including, but not 

limited to, mulch, pine straw, chemicals, flowers, irrigation or any other type of seasonal or periodic work (“Periodic Work”), and this Agreement is terminated early 

for any reason, whether during the Initial Term or any subsequent term after such work has been performed, Client shall owe Yellowstone for the full contract 

value of such Periodic Work, notwithstanding any agreement to spread such payment over a longer period.  

 

Claims: Yellowstone’s responsibility with regard to Services not meeting the “Warranty” shall be limited, at the sole choice of Yellowstone, to the re-performance 

of those defective Services and replacement of those defective materials without charge during the ninety (90) day period following completion of the defective 

Services or provision of defective materials, or a credit to Client’s account of the compensation paid by Client for the portion of such Services determined to be 

defective. If the attached exhibit(s) expressly provide for a longer “Warranty” period, that “Warranty” period shall apply. The Parties shall endeavor in good faith to 

resolve any such Claim within 30 days, failing which all claims, counterclaims, disputes, and other matters in question between Client and Yellowstone arising out 

of or relating to this Agreement or the breach thereof may be decided by the dispute resolution process identified below. Each Party will bear its own costs, 

including attorneys’ fees; however, the prevailing party shall have the right to collect reasonable costs and attorneys fees for enforcing this agreement as 

allowable by applicable law. 

 

Dispute Resolution and Choice of Law: The Agreement shall be governed by the laws of the State of Florida without regard to its conflicts of laws provision. 

Yellowstone and Client agree (i) to submit to the jurisdiction of the State or Superior Courts of Flagler County, Florida for the purpose of any suit or other 

proceeding arising out of or based upon this Agreement, (ii) agree not to commence any suit, action or other proceeding arising out of or based upon this 

Agreement except in the state courts of Flagler County, Florida. Any such dispute may by mutual agreement of the Parties be submitted to arbitration or 

mediation, which shall be conducted in Flagler County, Florida.

 

Insurance: Yellowstone shall secure and maintain, throughout the performance of Services under this Agreement, General Liability, Employers Liability, Auto 

Liability & Umbrella Liability coverage, as specified herein: 

a. Worker’s Compensation Insurance with statutory limits;

b. Employer’s Liability Insurance with limits of not less than $1,000,000;

c. Commercial General Liability Insurance with combined single limits of not less than $1,000,000 per occurrence/$2,000,000 annual aggregate;

d. Comprehensive Automobile Liability Insurance, including owned, non-owned and hired vehicles, with combined single limits of not less than $1,000,000. 

e. Umbrella Coverage $10,000,000 per occurrence/$10,000,000 annual aggregate

If required in writing by Client, Yellowstone shall furnish Certificates of Insurance verifying such insurance.  Yellowstone agrees to provide written notice to Client 

at least thirty (30) days prior to any cancellation, non-renewal or material modification of the policies. If requested by Client, the original insurance policies 

required of Yellowstone will be made available for review.

 

Licenses: Yellowstone shall maintain all applicable licenses and permits within the cities, counties, and states of operation. 

 

Indemnification for Third Party Claims: Yellowstone agrees to indemnify, defend, and hold harmless Client from and against any and all claims, losses, 

liabilities, judgments, costs and expenses and damages and injuries to third parties (“Claims”) arising out of or caused by the negligent act, error, omission or 

intentional wrongdoing of Yellowstone, its subcontractors or their respective agents, employees or representatives which arise from the performance of the 

Services or otherwise while present on the Property for the purpose of rendering Services pursuant to this Agreement. Client agrees to indemnify and hold 

harmless Yellowstone against any Claims based in whole or in part by the conduct or actions of Client. The indemnity rights and obligations identified in this 

Agreement shall be and are the only indemnity rights and obligations between the Parties, in law or equity, arising out of or related to Yellowstone’s Services 

under this Agreement or any claims asserted in relation thereto. 
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TERMS AND CONDITIONS

Limitation of Liability: Except for the indemnification provision applicable to claims by third parties against Client, Yellowstone’s total and cumulative liability to 

Client for any and all claims, losses, costs, expenses and damages, whether in contract, tort or any other theory of recovery, shall in no event exceed the amount 

Client has paid to Yellowstone for Services under this Agreement during the calendar year in which the claim first occurred. In no event shall Yellowstone be liable 

for economic, incidental, consequential, special or punitive damages (including but not limited to loss of use, income, profits, financing or loss of reputation). 

Yellowstone shall not be responsible for any damage to structures, including, but not limited to, foundations, fences, siding, light poles, decks, signage, air 

conditioning units, lamp posts, curbs, or similar structures that do not have a minimum buffer  of mulch, planting bed space, or other barren or unmaintained area 

of sufficient size to offer protection to such structures from damage from mowers, weed-trimming lines, or other maintenance equipment (if not otherwise specified 

and agreed, a minimum of 8 inches).  Likewise, Yellowstone will not be responsible for any damage to any cables, wires, irrigation components, or similar items 

not buried to specification in the event they are damaged during the performance of the Services.

 

Excusable Delays and Risk of Loss: Yellowstone shall not be in breach of this Agreement nor liable for damages due to (i) delays, (ii) failure to perform any 

obligation under this Agreement, or (iii) losses caused or attributable, in whole or in part, to circumstances beyond its reasonable control, including but not limited 

to: drought conditions, acts of God, governmental restrictions or requirements, severe or unusual weather, natural catastrophes, vandalism or acts of third 

persons. Client assumes the full risk of loss attributable to all such occurrences, including but not limited to, the repair or replacement of landscaping and payment 

to Yellowstone of all amounts provided in this Agreement, notwithstanding that Yellowstone may not have been able to provide all or any of its Services during 

such occurrences or until the premises described under this Agreement has been restored to its pre-occurrence condition.

 

Increased Costs/Additional Services: Yellowstone reserves the right, and Client acknowledges that it should expect Yellowstone to increase or add 

chargespayable byClient hereunder during the Initial Term or any Renewal Term: (i) for any changesor modifications to, or differences between, theactual 

Services provided by Yellowstone to Clientand those specified onthe Compensation Schedule; (ii) forany increase in fuel cost, raw material cost, fertilizer or 

chemical cost, regulatory cost recovery charge, environmental charge, and/or any other charges included or referenced in the Compensation Schedule (which 

charges are calculated and/or determined on an enterprise-wide basis, including Yellowstone and all affiliates); and (iii)to cover increased costs due to: 

uncontrollable circumstances, including, without limitation, changes (occurring from andafter three (3) monthsprior to the EffectiveDate) in local, state, federal or 

foreignlaws or regulations (or theenforcement, interpretation or application thereof), including theimposition of or increasein taxes,fees or surcharges, pandemics 

or other widespread illness,  or acts of God such as floods,fires, hurricanes and natural disasters. Increases to charges specified in thissection maybe 

appliedsingularly or cumulatively and may include an amount for Yellowstone's operating or profit margin. Client acknowledges and agrees that any increased 

charges under this section arenot represented tobe solely an offset or pass through of Yellowstone's costs.

 

Watering Restrictions and Drought Conditions: Should the Property be located in an area which is or becomes subject to governmental restrictions on water 

usage and/or watering times applicable to the Services Yellowstone will comply with such governmental restrictions which may then impact the performance, 

viability and/or looks of plant materials and, as such, shall be deemed circumstances beyond its reasonable control.

 

Nonwaiver: No delay or omission by Yellowstone in exercising any right under this Agreement, and no partial exercise of any right under this Agreement, shall 

operate as a waiver of such right or of any other right under this Agreement as provided for by law or equity. No purported waiver of any right shall be effective 

unless in writing signed by an authorized representative of Yellowstone and no waiver on one occasion shall be construed as a bar to or waiver of any such right 

on any other occasion. All rights of Yellowstone under this Agreement, at law or in equity, are cumulative and the exercise of one shall not be construed as a bar 

to or waiver of any other.

 

Construction: The rule of adverse construction shall not apply. No provision of this Agreement is to be interpreted for or against any Party because that Party or 

that Party’s legal representative drafted the provision. In the event any provision of the Agreement is deemed invalid or unenforceable, the remaining provisions 

shall continue in full force and effect, and the invalid or unenforceable provision shall be interpreted and enforced as closely as possible to the intent of the Parties 

as expressed herein.

 

Change in Law: This Agreement is based on the laws and regulations existing at the date of execution. In the event that a governmental authority enacts laws or 

modifies regulations in a manner that increases Yellowstone’s costs associated with providing the services under this Agreement, Yellowstone reserves the right 

to notify Client in writing of such material cost increase and to adjust pricing accordingly as of the effective date of such cost increase. Yellowstone must submit 

clear documentation supporting the cost increase and can only increase pricing to the extent of actual costs incurred. 

 

Prevailing Provisions: In the event of any inconsistency between any terms set out herein and any exhibit, annex, schedule, proposal, or other document 

attached hereto, the Terms and Conditions of this Agreement shall prevail.

 

Vehicle Recording Devices: Client acknowledges and agrees that Yellowstone’s vehicles may contain recording devices, and both video and audio recordings 

may be made during the provision of services hereunder.
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THANK

YOU

Prepared By:​

Scott Painter​

Yellowstone Landscape
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Proposal #: 663767
Date: 4/21/2026

From: Brandon Nelson

LOCATION OF PROPERTY

Maralinda Dr & US 1

St. Augustine, FL 32095

Landscape Enhancement Proposal for
Madeira CDD

Ben Pfuhl

Rizzetta & Company, Inc.

2806 N. 5th St

St. Augustine, FL 32084

bpfuhl@rizzetta.com

Front Entrance Upgrades 2026

DESCRIPTION QTY UNIT PRICE AMOUNT

Labor for Plant Removal and Replacement 46 $75.00 $3,450.00

Jack Frost Ligustrum 100 $20.00 $2,000.00

Asiatic Jasmine 60 $6.50 $390.00

Foxtail Fern 55 $21.00 $1,155.00

Society Garlic 50 $7.50 $375.00

Blue Daze 45 $7.25 $326.25

Dwarf Bottle Brush 100 $33.00 $3,300.00

The Installation of plant material and removal of previous freeze damaged material.

Terms and Conditions:                                        Signature below authorizes Yellowstone to perform work as described in this proposal and verifies that the prices
and specifications are hereby accepted. This quote is firm for 30 days and change in plans or scope may result in a change of price. All
overdue balances will be charged a 1.5% a month, 18% annual percentage rate.

Limited Warranty: Plant material is under a limited warranty for one year. Transplanted material and/or plant material that dies due to
conditions out of Yellowstone’s control (i.e., Act of God, vandalism, inadequate irrigation due to water restrictions, etc.) shall not be included
in the warranty.

AUTHORIZATION TO PERFORM WORK:

By

Subtotal $10,996.25

Sales Tax $0.00

Proposal Total $10,996.25
Print Name/Title

THIS IS NOT AN INVOICE
Date

Madeira CDD

Landscape Enhancement Proposal BRANCH TEL: Page 1/1
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.
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Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.



MADEIRA
ST. AUGUSTINE, FL

#12| 2026

Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.



MADEIRA
ST. AUGUSTINE, FL

PLANT PALETTE | 2026

Conceptual Rendering: Plants depicted are in full bloom and at a mature stage. 
 

All renderings, plans, drawings, designs, specifications, memoranda, or other similar documents created and/or prepared by Yellowstone Landscape shall be its sole and exclusive property.

Foxtail FernAsian Jasmine

MulchPygmy Date Palm Ligustrum ‘Jack Frost’

Bulbine Oleander

Blue Daze Loropetalum ‘Plum Delight’

Bottlebrush

Pine Straw
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WATEROUT OF NORTHEAST FLORIDA
6933 Lillian Road Unit #7
Jacksonville, FL  32211 USA
+8389786
waterout@comcast.net
www.wateroutjax.com

ADDRESS SHIP TO
Leslie Gallager
Maderia Community Development 
District
3434 Colwell Ave.
Suite 200
Tampa, FL  33614

Leslie Gallager
Maderia Community Development 
District
3434 Colwell Ave.
Suite 200
Tampa, FL  33614

Estimate 1114

DATE 04/03/2026 

 

ACTIVITY QTY RATE AMOUNT

Waterout Service Item
Maderia CDD
C/O Rizzetta and Company
3434 Colwell Ave.
Suite 200
Tampa, Florida 33614

MADERIA St. Augustine SIDEWALK LANDSCAPE 
LIGHTING 

Installation of 15 Each Sidewalk surface mount LED WAC 12 
V Lighting system 
250 Lin Ft Run each side of the sidewalk
1- 150 Watt 12 V Transformer
2 - Small Tree LED 3 Watt LED Lights
1 Astronomical Timer for ON/OFF Control
 
Total Invoice $6450.00

1 6,450.00 6,450.00

TOTAL $6,450.00

Accepted By Accepted Date



WATEROUT OF NORTHEAST FLORIDA
6933 Lillian Road Unit #7
Jacksonville, FL  32211 USA
+8389786
waterout@comcast.net
www.wateroutjax.com

ADDRESS SHIP TO
Leslie Gallager
Maderia Community Development 
District
3434 Colwell Ave.
Suite 200
Tampa, FL  33614

Leslie Gallager
Maderia Community Development 
District
3434 Colwell Ave.
Suite 200
Tampa, FL  33614

Estimate 1115

DATE 04/03/2026 

 

ACTIVITY QTY RATE AMOUNT

Waterout Service Item
Maderia CDD
C/O Rizzetta and Company
3434 Colwell Ave.
Suite 200
Tampa, Florida 33614

Misc. Landscape Lighting for Maralinda Bridge

Disassemble, wipe down and clean - Existing Maralinda Entry 
Lantern Lens's 
Subtotal $250.00

Install 2 Each Duplex outlet weatherproof covers over existing 
outlets on Maralinda Bridge Subtotal $250.00

Remove and Replace Existing Maralinda Bride Lantern 
Lens's 
Subtotal $2,500.00

Total $3000.00

1 3,000.00 3,000.00

TOTAL $3,000.00



WATEROUT OF NORTHEAST FLORIDA
6933 Lillian Road Unit #7
Jacksonville, FL  32211 USA
+8389786
waterout@comcast.net
www.wateroutjax.com

ADDRESS SHIP TO
Leslie Gallager
Maderia Community Development 
District
3434 Colwell Ave.
Suite 200
Tampa, FL  33614

Leslie Gallager
Maderia Community Development 
District
3434 Colwell Ave.
Suite 200
Tampa, FL  33614

Estimate 1116

DATE 04/23/2026 

 

ACTIVITY QTY RATE AMOUNT

Waterout Service Item
Installation of 4 Palm Tree Accent Lights to Pasarela 
/Pantano Intersection New fixtures can be tied into new 
Landscape Transformers.

1 1,450.00 1,450.00

TOTAL $1,450.00

Accepted By Accepted Date



Accepted By Accepted Date
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Received from Call the Handyman  

Hi Lesley, thank you for reaching out to me. The cost for replacing two standard  lock sets 
should be between 230.00 - 270.00.   

Installation per door 75.00 x 2 

Hardware typically per door 40.00 - 60.00 x 2 
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RESOLUTION 2026-04 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF MADEIRA 
COMMUNITY DEVELOPMENT DISTRICT REAPPOINTING AN 
ASSISTANT TREASURER OF THE DISTRICT, AND PROVIDING FOR 
AN EFFECTIVE DATE 

WHEREAS, Madeira Community Development District (hereinafter the “District”) is a 
local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within St. Johns County Florida; and 

WHEREAS, the Board of Supervisors (hereinafter the “Board”) previously appointed 
Shawn Wildermuth as an Assistant Treasurer pursuant to Resolution 2016-04; and  

WHEREAS, the Board now desires to remove Shawn Wildermuth as Assistant Treasurer 
and appoint Susan Garcia to the position. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
MADEIRA COMMUNITY DEVELOPMENT DISTRICT: 

Section 1. Shawn Wildermuth is removed as Assistant Treasurer. 

Section 2. Susan Garcia is appointed as Assistant Treasurer. 

Section 3. This Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED THIS 28th DAY OF APRIL, 2026. 

MADEIRA COMMUNITY DEVELOPMENT 
DISTRICT 

CHAIRMAN/VICE CHAIRMAN 

ATTEST: 

_______ 
SECRETARY/ASSISTANT SECRETARY 
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Chart of Accounts Classification Actual YTD through 
02/28/26

Projected Annual 
Totals 2025/2026

Annual Budget for 
2025/2026

Projected Budget 
variance for 
2025/2026

Budget for 
2026/2027

Budget Increase 
(Decrease) vs 

2025/2026

1

2 ASSESSMENT REVENUES

3

4 Special Assessments

5 Tax Roll* 292,033$  327,028$  327,028$  -$  607,471$  280,443$  

6 Off Roll* 141,498$  319,528$  319,528$  -$  81,210$  (238,318)$  

7

8 Assessment Revenue Subtotal 433,531$  646,556$  646,556$  -$  688,681$  42,125$  

9

10 OTHER REVENUES

11

12 Balance Forward from Prior Year -$  -$  -$  -$  -$  -$  

13

14 Other Revenue Subtotal -$  -$  -$  -$  -$  -$  

15

16 TOTAL REVENUES 433,531$  646,556$  646,556$  -$  688,681$  42,125$  

17 *Allocation of assessments between the Tax Roll and Off Roll are
estimates only and subject to change prior to certification.

18

19 EXPENDITURES - ADMINISTRATIVE

20

21 Legislative

22 Supervisor Fees 2,800$  7,200$  7,000$  (200)$  9,000$  2,000$  Projected reflects 3 workshops also. Proposed for  6 Meetings + 3 Workshops or Special Meetings

23 Financial & Administrative

24 Accounting Services 8,604$  20,651$  20,651$  -$  21,684$  1,033$  Reflects Estimated 5% Increase

25 Administrative Services 2,259$  5,421$  5,421$  -$  5,692$  271$  Reflects Estimated  5% Increase 

26 Arbitrage Rebate Calculation -$  1,000$  500$  (500)$  1,000$  500$  Estimated for Series 2025A1 & Series 2025A2 Bonds

27 Assessment Roll 6,024$  6,024$  6,024$  -$  6,325$  301$  Reflects Estimated 5% Increase 

28 Auditing Services -$  4,185$  4,185$  -$  4,185$  -$  Reflects Current BTEG&F Agreement. Audit RFP Needed in FY 26/27.

29 Disclosure Report 1,250$  4,000$  3,000$  (1,000)$  4,000$  1,000$  Series 2025A1 & Series 2025A2 Bonds & DTS Licensing Agreement 

30 District Engineer 29,855$  71,652$  1,500$  (70,152)$  40,000$  38,500$  Projected Also Includes Drainage Inspection, SJRWMD Pond Inspection, Sidewalk ADA Inspection, Public Facilities Report. 
FY 26/27 Will Required Stormwater Analysis Report.  Proposed Estimated Amount .  

31 District Management 9,947$  23,872$  23,872$  -$  25,066$  1,194$  Reflects Estimated 5% Increase 

32 Dues, Licenses & Fees 175$  175$  175$  -$  175$  -$  Special District State Fee - Florida Department of Commerce

33 Financial & Revenue Collections 2,510$  6,024$  6,024$  -$  7,224$  1,200$  

34 Legal Advertising 709$  1,702$  2,000$  298$  2,000$  -$  Required Meeting & Workshop Notices. FY 26/27 Audit RFP. 

35 Miscellaneous Fees 517$  4,107$  2,299$  (1,808)$  4,500$  2,201$  Amortization Schedule, Mailed Notices, Meeting Space Fees

36 Public Officials Liability Insurance 3,566$  3,566$  3,785$  219$  3,923$  138$  Based on Updated Estimate 

37 Trustees Fees -$  7,500$  7,500$  -$  7,500$  -$  Bond Trustees Fee

38 Website Hosting, Maintenance, Backup 2,037$  2,787$  2,800$  13$  2,907$  107$  Website Hosting and Required ADA Compliance and Audit

39 Legal Counsel

40 District Counsel 10,424$  25,018$  17,500$  (7,518)$  22,500$  5,000$  Estimated Amount 

41

42 Administrative Subtotal 80,677$  194,883$  114,236$  (80,647)$  167,681$  53,445$  

43

44 EXPENDITURES - FIELD OPERATIONS

45

Comments

Proposed Budget
Madeira Community Development District

General Fund

Fiscal Year 2026/2027

1

To be updated prior to public hearing



Chart of Accounts Classification Actual YTD through 
02/28/26

Projected Annual 
Totals 2025/2026

Annual Budget for 
2025/2026

Projected Budget 
variance for 
2025/2026

Budget for 
2026/2027

Budget Increase 
(Decrease) vs 

2025/2026

Comments

Proposed Budget
Madeira Community Development District

General Fund

Fiscal Year 2026/2027

46 Security Operations

47 Guard & Gate Facility Maintenance & Repairs 2,555$  7,765$  10,000$  2,235$  10,000$  -$  Gate Repairs,  A/C Maintenance, Termite Bond, Lighting 

48 Guard & Gate Security Cameras/Access Monitoring 13,239$  36,843$  34,000$  (2,843)$  80,000$  46,000$  Projected Reflects 12 Hours of Security Monitoring Services at Gate and Internet Service.  Proposed Reflects 24 Hours of 
Security Monitoring at Two Entrances . Also Includes Flock Contract & Proposed to Include Flock at Second Entrance. 

49 Electric Utility Services

50 Utility - Street Lights 12,915$  30,996$  26,250$  (4,746)$  35,000$  8,750$  Estimated Increase

51 Utility Services 3,007$  7,217$  5,250$  (1,967)$  15,000$  9,750$  FY 2026/27 to To Include New Landscape Areas and Meters, Second Entry Gate and Lighting 

52 Water-Sewer Combination Services

53 Utility Services 1,995$  4,788$  5,000$  212$  7,500$  2,500$  

54 Stormwater Control

55 Aquatic Maintenance 7,700$  21,730$  20,000$  (1,730)$  30,000$  10,000$  Projected and Proposed to Include New Ponds & Ditch

56 Miscellaneous Expense 2,576$  6,182$  10,000$  3,818$  10,000$  -$  Estimated Based on Needs . FY 25/26 Included SOX Project 

57 Other Physical Environment

58 General Liability & Property Insurance 12,855$  12,855$  13,820$  965$  20,000$  6,180$  Estimated Amount to Inluded New Property FY 26/27

59 Irrigation Repairs 10,774$  17,500$  5,000$  (12,500)$  10,000$  5,000$  Estimated Based on Needs (Irrigation/Well Repairs). Proposed FY 26/27 Includes New Areas of Irrigation 

60 Landscape & Irrigation Maintenance Contract  46,667$  131,152$  175,000$  43,848$  150,000$  (25,000)$  Projected Reflects Agreement + Pine Straw + Annuals. Proposed FY 26/27 Includes Estimate for Additional Areas

61 Landscape Replacement Plants, Shrubs, Trees 2,600$  15,000$  15,000$  -$  15,000$  -$  Estimated Based on Needs (Additional Trees/Plants, Removal of Trees/Plants)

62 Miscellaneous Expense 3,925$  9,420$  12,500$  3,080$  20,000$  7,500$  Reflects Dog Waste Stations and Well PM

63 Specialty Palm Tree Trimming 6,120$  6,120$  4,000$  (2,120)$  12,000$  8,000$  Proposed for FY 26/27 to Include Palms in New Areas 

64 Road & Street Facilities

65 Entry & Walls Maintenance & Repairs -$  8,000$  6,000$  (2,000)$  6,000$  -$  Painting at Entry & Gate House?

66 Ornamental Lighting & Maintenance -$  10,000$  8,000$  (2,000)$  8,000$  -$  Path Lighting, Lense Replacements? 

67 Pressure Washing -$  7,500$  5,000$  (2,500)$  15,000$  10,000$  Proposed To Include Areas Not Completed Previously 

68 Parks & Recreation

69 Fence/Wall  Maintenance & Repairs -$  1,000$  5,000$  4,000$  5,000$  -$  Removed "Arbor" from Description for FY 26/27

70 Dog Waste Station Supplies & Maintenance -$  -$  -$  -$  15,000$  15,000$  New Line for FY 2026/2027

71 Special Events

72 Holiday Decorations 4,623$  4,623$  7,500$  2,877$  7,500$  -$  

73 Contingency

74 Capital Outlay 61,070$  61,070$  115,000$  53,930$  (115,000)$  This Line Was Removed for Fiscal Year 2026/27 and $115,000 Moved from Capital Outlay to Reserve Budget 

75 Miscellaneous Contingency 98,316$  140,750$  50,000$  (90,750)$  50,000$  -$  FY 25/26 Projections Include Completed Underdrain Repairs, Driveway Repair, Lighting Project, Benches and Trash Cans, 
Sidewalk Repairs, Road Striping 

76

77 Field Operations Subtotal 290,937$  540,511$  532,320$  (8,191)$  521,000$  (11,320)$  

78

79 TOTAL EXPENDITURES 371,614$  735,394$  646,556$  (88,838)$  688,681$  42,125$  

80

81 EXCESS OF REVENUES OVER EXPENDITURES 61,917$  (88,838)$  -$  (88,838)$  -$  -$  

82

2



Chart of Accounts Classification Actual YTD through 
02/28/26

Projected Annual 
Totals 2025/2026

Annual Budget for 
2025/2026

Projected Budget 
variance for 
2025/2026

Budget for 
2026/2027

Budget Increase 
(Decrease) vs 

2025/2026

1

2 ASSESSMENT REVENUES

3

4 Special Assessments

5 Tax Roll* 63,718$  63,718$  44,913$  18,805$  238,161$  193,248$  

6 Off Roll* 25,078$  25,078$  43,883$  (18,805)$  31,839$  (12,044)$  

7

8 Assessment Revenue Subtotal 88,796$  88,796$  88,796$  -$  270,000$  181,204$  

9

10 OTHER REVENUES

11

12 Balance Forward from Prior Year -$  -$  -$  -$  -$  -$  

13

14 Other Revenue Subtotal -$  -$  -$  -$  -$  -$  

15

16 TOTAL REVENUES 88,796$  88,796$  88,796$  -$  270,000$  181,204$  

17 *Allocation of assessments between the Tax Roll and Off Roll
are estimates only and subject to change prior to certification.

18

19 EXPENDITURES 

20

21 Contingency

22 Capital Reserves -$  -$  88,796$  88,796$  250,000$  161,204$  Increased for Fiscal Year 2026/2027

23         Shoreline Stabilization -$  20,000$  20,000$  New Line for Fiscal Year 2026/2027

24 TOTAL EXPENDITURES -$  -$  88,796$  88,796$  270,000$  181,204$  

25

26 EXCESS OF REVENUES OVER EXPENDITURES 88,796$  88,796$  -$  88,796$  -$  -$  

27

Comments

Proposed Budget
Madeira Community Development District

Reserve Fund

Fiscal Year 2026/2027

3



Series 2025A-1
Debt Service

Series 2025A-2
Debt Service Budget for 2026/2027

REVENUES 

Special Assessments

Net Special Assessments $463,241.35 $660,262.87 $1,123,504.22

TOTAL REVENUES $463,241.35 $660,262.87 $1,123,504.22

EXPENDITURES   

Administrative

Debt Service Obligation $463,241.35 $660,262.87 $1,123,504.22

Administrative Subtotal $463,241.35 $660,262.87 $1,123,504.22

TOTAL EXPENDITURES $463,241.35 $660,262.87 $1,123,504.22

EXCESS OF REVENUES OVER EXPENDITURES $0.00 $0.00 $0.00

County Collection Costs (2%) and Early payment Discounts (4%): 6.0%

GROSS ASSESSMENTS $1,195,217.26

Notes:

Tax Roll Collection Costs (2%) and Early Payment Discount (4%) is a total 6% of Tax Roll.  Budgeted net of tax roll assessments   See 
Assessment Table.

Chart of Accounts Classification

Madeira Community Development District
Debt Service

Fiscal Year 2026/2027

4



2026/2027 O&M Budget: $958,681.00 2025/2026 O&M Budget: $735,352.00

Collection Costs: 2% $20,397.47 2026/2027 O&M Budget: $958,681.00

Early Payment Discounts: 4% $40,794.94

2026/2027 Total: 6% $1,019,873.40 Total Difference: $223,329.00

2025/2026 2026/2027 $ %

ASSESSMENT AREA 1

Series 2025A-1 Debt Service $1,379.84 $1,379.84 $0.00 0.00%
Operations/Maintenance $649.63 $846.93 $197.30 30.37%

Total $2,029.47 $2,226.77 $197.30 9.72%

Series 2025A-1 Debt Service $1,442.14 $1,442.14 $0.00 0.00%
Operations/Maintenance $649.63 $846.93 $197.30 30.37%

Total $2,091.77 $2,289.07 $197.30 9.43%

Series 2025A-1 Debt Service $1,568.78 $1,568.78 $0.00 0.00%
Operations/Maintenance $714.60 $931.62 $217.02 30.37%

Total $2,283.38 $2,500.40 $217.02 9.50%

Series 2025A-1 Debt Service $1,700.01 $1,700.01 $0.00 0.00%
Operations/Maintenance $844.52 $1,101.01 $256.49 30.37%

Total $2,544.53 $2,801.02 $256.49 10.08%

Series 2025A-1 Debt Service $1,874.78 $1,874.78 $0.00 0.00%
Operations/Maintenance $844.52 $1,101.01 $256.49 30.37%

Total $2,719.30 $2,975.79 $256.49 9.43%

Series 2025A-1 Debt Service $2,018.99 $2,018.99 $0.00 0.00%
Operations/Maintenance $909.49 $1,185.70 $276.21 30.37%

Total $2,928.48 $3,204.69 $276.21 9.43%

Series 2025A-1 Debt Service $1,830.24 $1,830.24 $0.00 0.00%
Operations/Maintenance $974.45 $1,270.40 $295.95 30.37%

Total $2,804.69 $3,100.64 $295.95 10.55%

Series 2025A-1 Debt Service $2,163.21 $2,163.21 $0.00 0.00%
Operations/Maintenance $974.45 $1,270.40 $295.95 30.37%

Total $3,137.66 $3,433.61 $295.95 9.43%

Series 2025A-1 Debt Service $1,961.47 $1,961.47 $0.00 0.00%
Operations/Maintenance $1,104.38 $1,439.78 $335.40 30.37%

Total $3,065.85 $3,401.25 $335.40 10.94%

Series 2025A-1 Debt Service $2,307.43 $2,307.43 $0.00 0.00%
Operations/Maintenance $1,039.41 $1,355.09 $315.68 30.37%

Total $3,346.84 $3,662.52 $315.68 9.43%

Series 2025A-1 Debt Service $145.56 $145.56 $0.00 0.00%
Operations/Maintenance $974.45 $1,270.40 $295.95 30.37%

Total $1,120.01 $1,415.96 $295.95 26.42%

ASSESSMENT AREA 2

Series 2025A-2 Debt Service $1,531.30 $1,531.30 $0.00 0.00%
Operations/Maintenance $649.63 $846.93 $197.30 30.37%

Total $2,180.93 $2,378.23 $197.30 9.05%

Series 2025A-2 Debt Service $1,990.69 $1,990.69 $0.00 0.00%
Operations/Maintenance $844.52 $1,101.01 $256.49 30.37%

Total $2,835.21 $3,091.70 $256.49 9.05%

Series 2025A-2 Debt Service $2,143.82 $2,143.82 $0.00 0.00%

Commercial

Single Family 80'-D

Single Family 65'

Single Family 70'

Single Family 50'

Single Family  70'-D

Single Family 75'

Single Family 75'-D

Single Family 85'

Single Family 50'-D

Single Family 55'

Single Family 65'

Single Family 65'-D

Single Family 50'

MADEIRA COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

Lot Size Assessment Breakdown
Per Unit Annual Assessment Comparison Proposed Increase / Decrease

5



2026/2027 O&M Budget: $958,681.00 2025/2026 O&M Budget: $735,352.00

Collection Costs: 2% $20,397.47 2026/2027 O&M Budget: $958,681.00

Early Payment Discounts: 4% $40,794.94

2026/2027 Total: 6% $1,019,873.40 Total Difference: $223,329.00

2025/2026 2026/2027 $ %

MADEIRA COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

Lot Size Assessment Breakdown
Per Unit Annual Assessment Comparison Proposed Increase / Decrease

Operations/Maintenance $909.49 $1,185.70 $276.21 30.37%

Total $3,053.31 $3,329.52 $276.21 9.05%

Series 2025A-2 Debt Service $2,296.95 $2,296.95 $0.00 0.00%
Operations/Maintenance $974.45 $1,270.40 $295.95 30.37%

Total $3,271.40 $3,567.35 $295.95 9.05%

Series 2025A-2 Debt Service $2,450.08 $2,450.08 $0.00 0.00%
Operations/Maintenance $1,039.41 $1,355.09 $315.68 30.37%

Total $3,489.49 $3,805.17 $315.68 9.05%

Series 2025A-2 Debt Service $1,531.30 $1,531.30 $0.00 0.00%
Operations/Maintenance $649.63 $846.93 $197.30 30.37%

Total $2,180.93 $2,378.23 $197.30 9.05%

Attached

Single Family 70

Single Family 80'

Single Family 75'
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TOTAL O&M BUDGET $958,681.00
COLLECTION COSTS @ $20,397.47

EARLY PAYMENT DISCOUNT @ $40,794.94
TOTAL O&M ASSESSMENT 6% $1,019,873.40

SERIES 2025A-1 SERIES 2025A-2 TOTAL % TOTAL TOTAL SERIES 2025A-1 SERIES 2025A-2

LOT SIZE O&M DEBT SERVICE (1) DEBT SERVICE (1) EAU FACTOR EAU's EAU's O&M BUDGET O&M DEBT SERVICE (2) DEBT SERVICE (2) TOTAL (3)

Assessment Area 1

Single Family 50' 61 59 0 0.50 30.50 5.07% $51,662.75 $846.93 $1,379.84 $0.00 $2,226.77
Single Family 50'-D 15 15 0 0.50 7.50 1.25% $12,703.95 $846.93 $1,442.14 $0.00 $2,289.07
Single Family 55' 71 57 0 0.55 39.05 6.49% $66,145.25 $931.62 $1,568.78 $0.00 $2,500.40
Single Family 65' 83 48 0 0.65 53.95 8.96% $91,383.77 $1,101.01 $1,700.01 $0.00 $2,801.02

Single Family 65'-D 4 4 0 0.65 2.60 0.43% $4,404.04 $1,101.01 $1,874.78 $0.00 $2,975.79
Single Family 70'-D 12 11 0 0.70 8.40 1.40% $14,228.43 $1,185.70 $2,018.99 $0.00 $3,204.69
Single Family 75' 71 40 0 0.75 53.25 8.84% $90,198.07 $1,270.40 $1,830.24 $0.00 $3,100.64
Single Family 75' 1 1 0 0.75 0.75 0.12% $1,270.40 $1,270.40 $3,239.07 $0.00 $4,509.47
Single Family 75' 1 1 0 0.75 0.75 0.12% $1,270.40 $1,270.40 $2,755.21 $0.00 $4,025.61

Single Family 75' - Partial 1 1 0 0.75 0.75 0.12% $1,270.40 $1,270.40 $924.97 $0.00 $2,195.37
Single Family 75'-D 28 26 0 0.75 21.00 3.49% $35,571.07 $1,270.40 $2,163.21 $0.00 $3,433.61
Single Family 85' 21 6 0 0.85 17.85 2.96% $30,235.41 $1,439.78 $1,961.47 $0.00 $3,401.25

Single Family 80'-D 8 7 0 0.80 6.40 1.06% $10,840.71 $1,355.09 $2,307.43 $0.00 $3,662.52
Commercial 170 170 0 0.75 127.50 21.18% $215,967.21 $1,270.40 $145.56 $0.00 $1,415.96

Total Assessment Area 1 547 446 0 370.25 61.49% $627,151.85

Assessment Area 2 - Platted

Single Family 50' 55 0 53 0.50 27.50 4.57% $46,581.16 $846.93 $0.00 $1,531.30 $2,378.23
Single Family 65' 7 0 7 0.65 4.55 0.76% $7,707.07 $1,101.01 $0.00 $1,990.69 $3,091.70
Single Family 70' 18 0 18 0.70 12.60 2.09% $21,342.64 $1,185.70 $0.00 $2,143.82 $3,329.52
Single Family 75' 76 0 74 0.75 57.00 9.47% $96,550.05 $1,270.40 $0.00 $2,296.95 $3,567.35
Single Family 80' 74 0 74 0.80 59.20 9.83% $100,276.54 $1,355.09 $0.00 $2,450.08 $3,805.17

Total Assessment Area 2 - Platted 230 0 226 160.85 26.71% $272,457.46

Assessment Area 2 - Unplatted

Attached 142 0 142 0.50 71.00 11.79% $120,264.10 $846.93 $0.00 $1,531.30 $2,378.23

Total Assessment Area 2 - Unplatted 142 0 142 71.00 11.79% $120,264.10

Total Community 919 446 368 602.10 100.00% $1,019,873.40

LESS: St. Johns County Collection Costs (2%) and Early Payment Discount Costs (4%): ($61,192.40)

Net Revenue to be Collected: $958,681.00

(1)

(2)

(3)

MADEIRA COMMUNITY DEVELOPMENT DISTRICT

FISCAL YEAR 2026/2027 O&M AND DEBT SERVICE ASSESSMENT SCHEDULE

Reflects the number of total lots with Series 2025A-1 and 2025A-2 debt outstanding.

Annual debt service assessment per lot adopted in connection with the Series 2025A-1 and 2025A-2 bond issues.  Annual assessment includes principal, interest, St. Johns County collection costs and early payment discount costs.

Annual assessment that will appear on November 2026 St. Johns County property tax bill.  Amount shown includes all applicable collection costs.  Property owner is eligible for a discount of up to 4% if paid early.

2%
4%

UNITS ASSESSED ALLOCATION OF O&M ASSESSMENT PER LOT ANNUAL ASSESSMENT
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GENERAL FUND BUDGET       
ACCOUNT CATEGORY DESCRIPTION 

The General Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all General Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Interest Earnings:  The District may earn interest on its monies in the various operating accounts. 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable 
property within the District to pay for operating expenditures incurred during the Fiscal Year. The 
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll, 
to be collected with the County’s Annual Property Tax Billing. This method is only available to 
land properly platted within the time limits prescribed by the County.  The second way is by Off 
Roll collection. 

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to 
the appropriate property owner. 

Developer Contributions:  The District may enter into a funding agreement and receive 
certain prescribed dollars from the Developer to off-set expenditures of the District. 

Event Rental:  The District may receive monies for event rentals for such things as 
weddings, birthday parties, etc. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of 
electronic access cards, entry decals etc. 

Facilities Rentals:  The District may receive monies for the rental of certain facilities by 
outside sources, for such items as office space, snack bar/restaurants etc.  

EXPENDITURES – ADMINISTRATIVE: 

Supervisor Fees:  The District may compensate its supervisors within the appropriate statutory 
limits of $200.00 maximum per meeting within an annual cap of $4,800.00 per supervisor. 
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Administrative Services:  The District will incur expenditures for the day to today operation of 
District matters.  These services include support for the District Management function, recording 
and preparation of meeting minutes, records retention and maintenance in accordance with 
Chapter 119, Florida Statutes, and the District’s adopted Rules of Procedure, preparation and 
delivery of agenda, overnight deliveries, facsimiles and phone calls.  

District Management:  The District as required by statute, will contract with a firm to provide for 
management and administration of the District’s day to day needs.  These services include the 
conducting of board meetings, workshops, overall administration of District functions, all required 
state and local filings, preparation of annual budget, purchasing, risk management, preparing 
various resolutions and all other secretarial duties requested by the District throughout the year is 
also reflected in this amount. 

District Engineer:  The District’s engineer provides general engineering services to the District. 
Among these services are attendance at and preparation for monthly board meetings, review of 
construction invoices and all other engineering services requested by the district throughout the 
year.   

Disclosure Report:  The District is required to file quarterly and/or annual disclosure 
reports, as required in the District’s Continuing Disclosure Agreement(s), with the specified 
repositories.  This is contracted out to a third party in compliance with the Trust Indenture. 

Trustee’s Fees:  The District will incur annual trustee’s fees upon the issuance of bonds for the 
oversight of the various accounts relating to the bond issues. 

Assessment Roll:  The District will contract with a firm to maintain the assessment roll and 
annually levy a Non-Ad Valorem assessment for operating and debt service expenses.   

Financial Consulting & Revenue Collections:  Services include investment administration of 
the District's bank and trust accounts, if applicable, ongoing banking analyses, and related 
consulting services to support prudent cash management in compliance with applicable 
statutory requirements.  However, the firm does not serve as a Municipal Advisor and does 
not provide investment advice. The firm also provides comprehensive billing, collection, and 
reporting of District assessments to fund debt service and operations, including direct billings, 
funding requests and owner inquiries. This line item also includes the fees incurred for a 
Collection Agent to collect the funds for the principal and interest payment for any bond-
related collection needs.  These funds are collected as prescribed in the Trust Indentures.  
The Collection Agent also provides for the release of liens on property after the full collection of 
bond debt levied on particular properties. 

Accounting Services:  Services include the preparation and delivery of the District’s 
financial statements in accordance with Governmental Accounting Standards, accounts 
payable and accounts receivable functions, asset tracking, capital program administration and 
requisition processing, filing of annual reports required by the State of Florida and monitoring of 
trust account activity. 
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Auditing Services:  The District is required annually to conduct an audit of its financial records by 
an Independent Certified Public Accounting firm, once it reaches certain revenue and expenditure 
levels, or has issued bonds and incurred debt.   

Arbitrage Rebate Calculation:  The District is required to calculate the interest earned from bond 
proceeds each year pursuant to the Internal Revenue Code of 1986.   The Rebate Analyst is 
required to verify that the District has not received earnings higher than the yield of the bonds. 

Travel: Each Board Supervisor and the District Staff are entitled to reimbursement for travel 
expenses per Florida Statutes 190.006(8). 

Public Officials Liability Insurance:  The District will incur expenditures for public officials’ liability 
insurance for the Board and Staff.   

Legal Advertising:  The District will incur expenditures related to legal advertising.  The items for 
which the District will advertise include, but are not limited to meeting schedules, special meeting 
notices, and public hearings, bidding etc. for the District based on statutory guidelines 

Bank Fees:  The District will incur bank service charges during the year. 

Dues, Licenses & Fees:  The District is required to pay an annual fee to the Department of 
Economic Opportunity, along with other items which may require licenses or permits, etc.   

Miscellaneous Fees:  The District could incur miscellaneous fees throughout the year, which 
may not fit into any standard categories. 

Website Hosting, Maintenance and Email:  The District may incur fees as they relate to the 
development and ongoing maintenance of its own website along with possible email services if 
requested. 

District Counsel:  The District’s legal counsel provides general legal services to the District. 
Among these services are attendance at and preparation for monthly board meetings, review of 
operating and maintenance contracts and all other legal services requested by the district 
throughout the year. 

EXPENDITURES - FIELD OPERATIONS: 

Deputy Services:  The District may wish to contract with the local police agency to provide security 
for the District. 
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Security Services and Patrols:  The District may wish to contract with a private company to 
provide security for the District. 

Electric Utility Services:  The District will incur electric utility expenditures for general purposes 
such as irrigation timers, lift station pumps, fountains, etc. 

Streetlights: The District may have expenditures relating to streetlights throughout the 
community. These may be restricted to main arterial roads or in some cases to all streetlights 
within the District’s boundaries. 

Utility - Recreation Facility:  The District may budget separately for its recreation and or 
amenity electric separately. 

Gas Utility Services:  The District may incur gas utility expenditures related to district 
operations at its facilities such as pool heat etc. 

Garbage - Recreation Facility:  The District will incur expenditures related to the removal 
of garbage and solid waste. 

Solid Waste Assessment Fee:  The District may have an assessment levied by another 
local government for solid waste, etc. 

Water-Sewer Utility Services:  The District will incur water/sewer utility expenditures related 
to district operations. 

Utility - Reclaimed:  The District may incur expenses related to the use of reclaimed water 
for irrigation. 

Aquatic Maintenance:  Expenses related to the care and maintenance of the lakes and ponds 
for the control of nuisance plant and algae species. 

Fountain Service Repairs & Maintenance:  The District may incur expenses related 
to maintaining the fountains within throughout the Parks & Recreational areas 

Lake/Pond Bank Maintenance:  The District may incur expenditures to maintain lake banks, 
etc. for the ponds and lakes within the District’s boundaries, along with planting of beneficial 
aquatic plants, stocking of fish, mowing and landscaping of the banks as the District determines 
necessary. 

Wetland Monitoring & Maintenance:  The District may be required to provide for certain types 
of monitoring and maintenance activities for various wetlands and waterways by other 
governmental entities. 

Mitigation Area Monitoring & Maintenance:  The District may be required to provide for 
certain types of monitoring and maintenance activities for various mitigation areas by other 
governmental entities. 
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Aquatic Plant Replacement:  The expenses related to replacing beneficial aquatic plants, which 
may or may not have been required by other governmental entities. 

General Liability Insurance:  The District will incur fees to insure items owned by the District for 
its general liability needs 

Property Insurance:  The District will incur fees to insure items owned by the District for its 
property needs 

Entry and Walls Maintenance:  The District will incur expenditures to maintain the 
entry monuments and the fencing. 

Landscape Maintenance:  The District will incur expenditures to maintain the rights-of-
way, median strips, recreational facilities including pond banks, entryways, and similar planting 
areas within the District.  These services include but are not limited to monthly landscape 
maintenance, fertilizer, pesticides, annuals, mulch, and irrigation repairs. 

Irrigation Maintenance:  The District will incur expenditures related to the maintenance of 
the irrigation systems. 

Irrigation Repairs:  The District will incur expenditures related to repairs of the irrigation 
systems. 

Landscape Replacement:  Expenditures related to replacement of turf, trees, shrubs etc. 

Field Services:  The District may contract for field management services to provide 
landscape maintenance oversight. 

Miscellaneous Fees:  The District may incur miscellaneous expenses that do not readily fit 
into defined categories in field operations. 

Gate Phone:  The District will incur telephone expenses if the District has gates that are to 
be opened and closed. 

Street/Parking Lot Sweeping:  The District may incur expenses related to street sweeping 
for roadways it owns or are owned by another governmental entity, for which it elects to 
maintain. 

Gate Facility Maintenance:  Expenses related to the ongoing repairs and maintenance of 
gates owned by the District if any. 

Sidewalk Repair & Maintenance:  Expenses related to sidewalks located in the right of way 
of streets the District may own if any. 

Roadway Repair & Maintenance:  Expenses related to the repair and maintenance of 
roadways owned by the District if any. 
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Employees - Salaries:  The District may incur expenses for employees/staff members needed for 
the recreational facilities such as Clubhouse Staff. 

Employees - P/R Taxes:  This is the employer’s portion of employment taxes such as FICA etc. 

Employee - Workers’ Comp:  Fees related to obtaining workers compensation insurance. 

Management Contract:  The District may contract with a firm to provide for the oversight of its 
recreation facilities. 

Maintenance & Repair:  The District may incur expenses to maintain its recreation facilities. 

Facility Supplies:  The District may have facilities that required various supplies to operate. 

Gate Maintenance & Repairs:  Any ongoing gate repairs and maintenance would be included in 
this line item. 

Telephone, Fax, Internet:  The District may incur telephone, fax and internet expenses related to 
the recreational facilities. 

Office Supplies:  The District may have an office in its facilities which require various office related 
supplies. 

Clubhouse - Facility Janitorial Service:  Expenses related to the cleaning of the facility and 
related supplies. 

Pool Service Contract:  Expenses related to the maintenance of swimming pools and other water 
features. 

Pool Repairs:  Expenses related to the repair of swimming pools and other water features. 

Security System Monitoring & Maintenance:  The District may wish to install a security system 
for the clubhouse 

Clubhouse Miscellaneous Expense:  Expenses which may not fit into a defined category in this 
section of the budget 

Athletic/Park Court/Field Repairs:  Expense related to any facilities such as tennis, basketball 
etc. 

Trail/Bike Path Maintenance:  Expenses related to various types of trail or pathway systems the 
District may own, from hard surface to natural surfaces. 
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Special Events:  Expenses related to functions such as holiday events for the public enjoyment 

Miscellaneous Fees:  Monies collected and allocated for fees that the District could incur 
throughout the year, which may not fit into any standard categories. 

Miscellaneous Contingency:  Monies collected and allocated for expenses that the District could 
incur throughout the year, which may not fit into any standard categories. 

Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements. 
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RESERVE FUND BUDGET  
ACCOUNT CATEGORY DESCRIPTION 

The Reserve Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all Reserve Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Tax Roll:  The District levies Non-Ad Valorem Special Assessments on all of the assessable 
property within the District to pay for operating expenditures incurred during the Fiscal Year. The 
assessments may be collected in two ways. The first is by placing them on the County’s Tax Roll, 
to be collected with the County’s Annual Property Tax Billing. This method is only available to 
land properly platted within the time limits prescribed by the County. The second way is by Off 
Roll collection. 

Off Roll:  For lands not on the tax roll and that is by way of a direct bill from the District to 
the appropriate property owner. 

Developer Contributions:  The District may enter into a funding agreement and receive 
certain prescribed dollars from the Developer to off-set expenditures of the District. 

Miscellaneous Revenues:  The District may receive monies for the sale or provision of 
electronic access cards, entry decals etc. 

EXPENDITURES: 

Capital Reserve:  Monies collected and allocated for the future repair and replacement of various 
capital improvements such as club facilities, swimming pools, athletic courts, roads, etc. 

Capital Outlay:  Monies collected and allocated for various projects as they relate to public 
improvements. 
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DEBT SERVICE FUND BUDGET 
ACCOUNT CATEGORY DESCRIPTION 

The Debt Service Fund Budget Account Category Descriptions are subject to change at any time 
depending on its application to the District.  Please note, not all Debt Service Fund Budget Account 
Category Descriptions are applicable to the District indicated above.  Uses of the descriptions 
contained herein are intended for general reference.   

REVENUES: 

Special Assessments:  The District may levy special assessments to repay the debt incurred by 
the sale of bonds to raise working capital for certain public improvements. The assessments may 
be collected in the same fashion as described in the Operations and Maintenance Assessments.  

EXPENDITURES – ADMINISTRATIVE: 

Bank Fees:  The District may incur bank service charges during the year.  

Debt Service Obligation:  This would be a combination of the principal and interest payment to 
satisfy the annual repayment of the bond issue debt. 
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RESOLUTION 2026-05 
[FY 2027 BUDGET APPROVAL RESOLUTION] 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE MADEIRA COMMUNITY 
DEVELOPMENT DISTRICT APPROVING PROPOSED BUDGET(S) FOR FY 2027; SETTING A 
PUBLIC HEARING THEREON AND DIRECTING PUBLICATION; ADDRESSING TRANSMITTAL 
AND POSTING REQUIREMENTS; ADDRESSING SEVERABILITY AND EFFECTIVE DATE. 

WHEREAS, for the fiscal year beginning October 1, 2026, and ending September 30, 2027 (“FY 
2027”), the District Manager prepared and submitted to the Board of Supervisors (“Board”) of the 
Madeira Community Development District (“District”) prior to June 15, 2026, the proposed budget(s) 
attached hereto as Exhibit A (“Proposed Budget”); and 

WHEREAS, the Board now desires to set the required public hearing on the Proposed Budget. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE MADEIRA 
COMMUNITY DEVELOPMENT DISTRICT: 

1. PROPOSED BUDGET APPROVED.  The Proposed Budget attached hereto as Exhibit A is
hereby approved preliminarily. 

2. SETTING A PUBLIC HEARING; DIRECTING PUBLICATION.  A public hearing on said
approved Proposed Budget is hereby declared and set for the following date, time, and location, and 
District staff is directed to provide notice of the same in accordance with Florida law: 

DATE: 
TIME: 
LOCATION: 

3. TRANSMITTAL TO LOCAL GENERAL PURPOSE GOVERNMENT; POSTING OF PROPOSED
BUDGET.  The District Manager is hereby directed to (i) submit a copy of the Proposed Budget to the 
applicable local general-purpose government(s) at least 60 days prior to its adoption, and (ii) post the 
approved Proposed Budget on the District’s website in accordance with Chapter 189, Florida Statutes. 

4. SEVERABILITY; EFFECTIVE DATE.  The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions of this 
Resolution, or any part thereof.  This Resolution shall take effect immediately upon adoption.  

PASSED AND ADOPTED THIS 28th DAY OF APRIL, 2026. 

ATTEST:  MADEIRA COMMUNITY DEVELOPMENT 
DISTRICT 

_____________________________ 
Secretary / Assistant Secretary Chair/Vice Chair, Board of Supervisors 

Exhibit A:  Proposed Budget 
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FY 2027 Proposed Budget 
 



 

 

 

 

TAB 14 



RESOLUTION 2026-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE MADEIRA 
COMMUNITY DEVELOPMENT DISTRICT TO DESIGNATE DATE, TIME AND 
PLACE OF PUBLIC HEARING AND AUTHORIZATION TO PUBLISH NOTICE OF 
SUCH HEARING FOR THE PURPOSE OF ADOPTING RULES OF PROCEDURE; 
AND PROVIDING AN EFFECTIVE DATE 

 
WHEREAS, the Madeira Community Development District (the “District”) is a local unit of 

special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and  
 

WHEREAS, the Board of Supervisors of the District (the “Board”) is authorized by Section 
190.011(5), Florida Statutes, to adopt rules and orders pursuant to Chapter 120, Florida Statutes. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
THE MADEIRA COMMUNITY DEVELOPMENT DISTRICT: 

 
SECTION 1.  A Public Hearing will be held to adopt Rules of Procedure on _______________, 

2026, at _________ __.m., at ____________________________________________________. 
 

SECTION 2.   The District Secretary is directed to publish notice of the hearing in accordance 
with Section 120.54, Florida Statutes. 

 
SECTION 3.  This Resolution shall become effective immediately upon its adoption. 

 
PASSED AND ADOPTED this 28th  day of April, 2026. 

 
ATTEST:  MADEIRA COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
_______________________________  _________________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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This instrument was prepared by: 
 
Wesley S Haber 
Kutak Rock LLP 
107 West College Avenue 
Tallahassee, Florida 32301 
 

 

  

MADEIRA COMMUNITY DEVELOPMENT DISTRICT 
SUPPLEMENTAL DISCLOSURE OF PUBLIC FINANCE 

(SERIES 2025 BONDS) 
 
 The Madeira Community Development District (“District”) is a unit of special-purpose local 
government created pursuant to and existing under the provisions of Chapter 190, Florida Statutes. Under 
Florida law, community development districts are required to take affirmative steps to provide for the full 
disclosure of information relating to the public financing and maintenance of improvements to real 
property undertaken by such districts.  This disclosure supplements that prior Amended and Restated 
Disclosure of Public Financing recorded in the Official Records of St. Johns County, Florida at Instrument 
No. 2019027046.  The District encompasses approximately 1,007 acres, and the legal description of the 
lands is attached hereto as Exhibit A.   
 
 On March 28, 2025, the District issued its $4,875,000 Madeira Community Development District 
Capital Improvement Refunding Revenue Bonds (Assessment Area 1), Series 2025 (“Assessment Area 1 
Bonds”) and $9,625,000 Madeira Community Development District Capital Improvement Revenue Bonds 
(Assessment Area 2) (“Assessment Area 2 Bonds” together with the Assessment Area 1 Bonds, the “Series 
2025 Bonds”).  The Assessment Area 1 Bonds were issued to refund a portion of the District’s outstanding 
Series 2007A Bonds, which improvements are described in the Engineer's Report, Capital Improvements 
for Infrastructure, dated April 13, 2007, as supplemented and amended by the Supplemental Engineer's 
Report, dated March 14, 2012 (“2007A Engineer’s Report”).  The Assessment Area 2 Bonds were issued to 
finance a portion of its capital improvement plan known as the “Assessment Area 2 Project” which 
includes, among other things, roadway improvements, stormwater management, water and sewer 
utilities, and landscape, entry features and hardscape improvements.  The Assessment Area 2 Project is 
described in more detail in the Second Supplemental Engineer’s Report Madeira St. Augustine, dated 
September 24, 2024, and as more particularly described as the 2025 Project in the Third Supplemental 
Engineer’s Report, dated February 4, 2025 (“Supplemental Engineer’s Report” together with the 2007A 
Engineer’s Report, the “Engineer’s Report”). 
 
 The Series 2025 Bonds are secured by special assessments (“Assessments”) levied and imposed 
on certain benefitted lands within Assessment Area 1 and Assessment Area 2 of the District.  The 
Assessments are further described in the Final Second Supplemental Special Assessment Allocation Report 
Capital Improvement Refunding Revenue Bonds (Assessment Area 1), Series 2025 Capital Improvement 
Revenue Bonds (Assessment Area 2), Series 2025 dated March 19, 2025 (the "Supplemental Methodology 
Report") which supplements the Final Special Assessment Methodology Report, dated May 15, 2007 (the 
"Master Assessment Report" and together with the Supplemental Methodology Report, the "Assessment 
Report").  The Supplemental Methodology Report allocates Assessments securing repayment of the 
Assessment Area 1 Bonds to the property included in Assessment Area 1 and allocates the total benefit 
derived from the District's Assessment Area 2 Project to the benefited lands in Assessment Area 2.  
 



A detailed description of the District’s assessments, fees and charges, as well as copies of the 
Engineer’s Report, Assessment Report, and other District records described herein, may be obtained from 
the District Office c/o District Manager, Madeira Community Development District, 3434 Colwell Avenue, 
Suite 200, Tampa, Florida 33614, or call (813) 933-5571.  Please note that changes to the District’s capital 
improvement plans and financing plans may affect the information contained herein and all such 
information is subject to change at any time and without further notice.   
 
 
 



IN WITNESS WHEREOF, the foregoing Supplemental Disclosure of Public Finance has been 
executed the _____ day of ________________, 2026. 

 
     

WITNESS 

By:   
Name:    
Address: _____________________________ 
_____________________________________ 

MADEIRA COMMUNITY DEVELOPMENT 
DISTRICT 
 
 
By:   
Name:  Lesley Gallagher, District Manager 
 

 
 
By:   
Name:    
Address: ______________________________ 
______________________________________ 

 

  
  
  
STATE OF FLORIDA  
COUNTY OF _____________  

The foregoing instrument was acknowledged before me by means of  physical presence or  online 
notarization, this _____ day of _____________, 2026, by Lesley Gallagher, as District Manager of 
Madeira Community Development District, who appeared before me this day in person, and who is 
either personally known to me, or produced ______________________ as identification. 
 
 
 
 
          (NOTARY SEAL) 

 
 
_____________________________________ 
NOTARY PUBLIC, STATE OF FLORIDA 
 
Name: ________________________________ 
(Name of Notary Public, Printed, Stamped or Typed as 
Commissioned) 

 
EXHIBIT A:  Legal Description 
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